
 

This agenda is subject to revision and may be amended prior to the scheduled meeting.  A final agenda will be 

posted at the District office at 11 Reservation Road, Marina, 72 hours prior to the meeting. Copies will also be 

available at the Board meeting.  A complete Board packet containing all enclosures and staff materials will be 

available for public review on Thursday, June 8, 2011 at the District office, Marina and Seaside City Halls, and at 

the Marina and Seaside Libraries. Information about items on this agenda or persons requesting disability related 

modifications and/or accommodations can contact the Board Clerk at: 831-883-5910. The next regular meeting of 

the Board of Directors is scheduled for July 12, 2011. 

 

 

MARINA COAST WATER DISTRICT  
 

11 RESERVATION ROAD, MARINA, CA 93933-2099 

Home Page: www.mcwd.org 

TEL: (831) 384-6131    FAX: (831) 883-5995 
 

 

 

Agenda 
Regular Board Meeting, Board of Directors 

Marina Coast Water District 
11 Reservation Road, Marina, California 
Tuesday, June 14, 2011, 6:45 p.m. PST 

 
This meeting has been noticed according to the Brown Act rules. The Board of Directors meets regularly 
on the second Tuesday of each month.  The meetings normally begin at 6:45 p.m. at the District offices at 
11 Reservation Road, Marina, California. 

 

Mission: Providing high quality water, 
wastewater and recycled water services to the 
District’s expanding communities through 
management, conservation and development of 

future resources at reasonable costs. 

 

 

Vision: The Marina Coast Water District will 
be the leading public supplier of integrated water 
and wastewater services in the Monterey Bay 
Region. 

 

1. Call to Order 
 
2. Roll Call 
 
3. Closed Session  

 
A. Pursuant to Government Code Section 54956.95 

Liability Claims 
Claimant: Ausonio Incorporated 
Agency Claimed Against: Marina Coast Water District 
 

B. Pursuant to Government Code 54956.9 
Conference with Legal Counsel – Existing Litigation 
(Subdivision (a) of Section 54956.9) 
Ag Land Trust v. Marina Coast Water District and Does 1-100, Monterey County 
Superior Court Case No. M105019 (First Amended Petition for Writ of Mandate 
and Complaint for Declaratory Relief) 
 

DIRECTORS 

WILLIAM Y. LEE 

President 

 
DAN BURNS 

Vice President 
 

HOWARD GUSTAFSON 

KENNETH K. NISHI 

JAN SHRINER 



 

 
C. Pursuant to Government Code Section 54957.6 

Conference with Labor Negotiators 
Agency designated representatives:  William Lee and Dan Burns 
Unrepresented employee: General Manager 

 
7:00 p.m. Reconvene Open Session 
 
4. Possible Action on Closed Session Items The Board will report out on any action taken 

during Closed Session, and may take additional action in Open Session, as appropriate. Any closed 
session items not completed will be discussed at the end of the meeting. 

 
5. Pledge of Allegiance  
 
6. Oral Communications Anyone wishing to address the Board on matters not appearing on the 

Agenda may do so at this time.  Please limit your comment to three minutes.  The public may comment 
on any other items listed on the agenda at the time they are considered by the Board. 

 
7. Presentations 
 

A. Consider Adoption of Resolution No. 2011-38 in Recognition and Appreciation of 
Evelina Adlawan, Water Quality Manager, and Awarding a Plaque and 
Retirement Recognition Award Upon Her Retirement from the District 

 
B. Consider Adoption of Resolution No. 2011-39 in Recognition of James Derbin, 

Interim Operations and Maintenance Superintendent, and Awarding a Plaque 
and Gift Certificate for 5 years of Service to the Marina Coast Water District 
 

C. Consider Adoption of Resolution No. 2011-40 in Recognition of Brian West, 
Systems Operator II, and Awarding a Plaque and Gift Certificate for 15 Years of 
Service to the Marina Coast Water District 

 
8. Consent Calendar Board approval can be taken with a single motion and vote.  A Board 

member or member of the public may request that any item be pulled from the Consent Calendar for 
separate consideration at this meeting or a subsequent meeting.  The public may address the Board on 
any Consent Calendar item.  Please limit your comment to three minutes. 

 
A. Adopt Resolution No. 2011-41 to Approve a Professional Services Agreement 

with Ron Allen to Provide Consultant Services for the Water Education Program 
for a Not-to-Exceed Amount of $12,000 
 

B. Approve the Expenditures for the Month of May 2011  
 

C. Approve the Draft Minutes of the Regular Board Meeting of May 10, 2011 
 

9. Public Hearing 
 

A. Receiving Public Comment on Increases in District Rates, Fees, and Charges for 
Central Marina  



 

10. Action Items The Board will review and discuss agenda items and take action or direct staff to 

return to the Board for action at a following meeting. The public may address the Board on these Items as 
each item is reviewed by the Board.  Please limit your comment to three minutes. 

 
A. Consider Adoption of Ordinance No. 54 Approving New District Rates, Fees & 

Charges for Central Marina Water and Wastewater 
 

Action: The Board of Directors is asked to consider adoption of Ordinance No. 54 
approving new District rates, fees and charges for Marina water and wastewater.   
 

B. Consider Adoption of Resolution No. 2011-42 to Approve the Central Marina 
Budget for FY 2011-2012 

  
Action: The Board of Directors will consider approving the Central Marina budget 
for FY 2011-2012. 
 

C. Consider Adoption of Resolution No. 2011-43 to Approve an Amendment to the 
Professional Services Agreement with TJC & Associates Inc. for Consulting 
Services Related to the District’s Supervisory Control and Data Acquisition 
System for a Not-to-Exceed Amount of $92,550 
 
Action: The Board of Directors will consider approving an amendment to the 
Professional Services Agreement with TJC & Associates Inc. for consulting 
services related to the District’s Supervisory Control and Data Acquisition System 
for a not-to-exceed amount of $92,550. 
 

D. Consider Adoption of Resolution No. 2011-44 to Approve an Amendment to the 
Construction Contract with Dilbeck & Sons for Construction and Related 
Expenses of the Imjin Office Park Building C for a Not-to-Exceed Amount of 
$80,000 
 
Action: The Board of Directors will consider authorizing an amendment to the 
Dilbeck & Sons Construction Contract for the Imjin Office Park Building C for a 
not-to-exceed amount of $80,000. 
 

E. Consider Adoption of Resolution No. 2011-45 to Adopt an Updated Water 
Shortage Contingency Plan 
 

Action: The Board of Directors is asked to adopt Resolution No. 2011-45 to adopt 
an updated Water Shortage Contingency Plan. 
 

F. Consider Adoption of Resolution No. 2011-46 to Approve and Adopt the District’s 
2010 Urban Water Management Plan 
 
Action: The Board of Directors is asked to adopt Resolution No. 2011-46 to 
approve and adopt the District’s 2010 Urban Water Management Plan. 



 

G. Consider Adoption of Resolution No. 2011-47 to Approve a Memorandum of 
Understanding for Integrated Regional Water Management in the Monterey 
Peninsula, Carmel Bay, and South Monterey Bay Region 

 
Action: The Board of Directors is asked to consider adoption of Resolution No. 
2011-47 authorizing the General Manager and/or Deputy General 
Manager/District Engineer to sign a Memorandum of Understanding for 
Integrated Regional Water Management in the Monterey Peninsula, Carmel Bay, 
and South Monterey Bay Region. 
 

H. Consider Directing Staff to Draft a Request for Proposals for District Legal 
Services 
 
Action: The Board of Directors is asked to consider directing staff to draft a 
Request for Proposals for District legal services. 
 

11. Staff Report 
 

A. Monthly Water Meter Charge for Upsized Meters Due to Fire Protection Sprinkler 
Systems 

 

12. Workshop  
 

A. Review Board Procedures Manual 
 

13. Informational Items Informational items are normally provided in the form of a written report or 

verbal update and may not require Board action. The public may address the Board on Informational 
Items as they are considered by the Board.  Please limit your comments to three minutes. 

 
A. General Manager’s Report 
 
B. District Engineer’s Report 

 
C. Counsel’s Report  
 
D. Committee and Board Liaison Reports  

 
1. Water Conservation Commission 7. JPIA Liaison 
    
2. Joint City-District Committee 8. FORA  

 
3. Budget and Personnel Committee 9. CalDesal 
 
4. MRWPCA Board Member 10. Executive Committee 
 
5. Special Districts Association Liaison 11. Community Outreach 
 
6. LAFCO Liaison 12. Regional Desalination Reports 

    



 

 E. Director’s Comments 
 

14. Adjournment Set or Announce Next Meeting(s), date(s), time(s), and location(s): 
      

Regular Meeting:  Tuesday, July 12, 2011, 6:45 p.m., 
       11 Reservation Road, Marina 



 

Marina Coast Water District 

Agenda Transmittal 
 

 

Agenda Item: 7-A      Meeting Date: June 14, 2011 
 

Submitted By: Carl Niizawa     Presented By: Jim Heitzman 
 

Agenda Title: Consider Adoption of Resolution No. 2011-38 in Recognition and Appreciation 

of Evelina Adlawan, Water Quality Manager, and Awarding a Plaque and 

Retirement Recognition Award Upon Her Retirement from Marina Coast Water 

District 
 

Detailed Description: Mrs. Evelina Adlawan joined the District on August 14, 1978 and was one 

of four current District employees with twenty-five or more years of service.  She came to the 

District with a Bachelor of Science degree in Chemistry and had managed the laboratory since 

her first day on the job.  During her tenure, Evelina expanded and maintained the laboratory’s 

environmental analysis capabilities and State accreditation.  She advanced her water and 

wastewater professional accreditation and completed courses in water treatment and distribution 

operations and in wastewater treatment operations.  She holds an American Water Works 

Association (CA-NV Region) Water Quality Analyst Grade III certification and a California 

Water Environment Association Laboratory Technologist III certification.  Evelina also holds the 

following California Department of Public Health certifications: Water Treatment Operator T3, 

and Water Distribution Operator D2, She also holds a California State Water Resources Control 

Board Grade III Wastewater Treatment Plant Operator certificate.   
 

Evelina kept the District in compliance with the ever-changing and evolving state, federal and 

local regulatory agency requirements and continued to maintain an excellent reputation with 

everyone that she contacted in her daily duties.  Evelina performed her duties with a high level of 

competence, efficiency and reliability. 
 

The District owes a great deal to Evelina and it is with great pleasure that the District recognizes 

Evelina Adlawan's over thirty-three years of service to the Marina Coast Water District.  We 

collectively thank her for her many years of outstanding service, and wish her well in her 

retirement. 

 

Prior Committee or Board Action: None. 
 

Board Goals/Objectives: Strategic Plan, Mission Statement - Providing high quality water, 

wastewater and recycled water services to the District’s expanding communities through 

management, conservation and development of future resources at reasonable costs. 
 

Financial Impact:       X      Yes  No 
 

Funding Source Recap:   Hospitality & Awards account numbers for all four cost centers. 
 

Material Included for Information/Consideration: Resolution No. 2011-38. 
 



 

Staff Recommendation:   The Board of Directors consider adoption of Resolution No. 2011-38 in 

recognition and appreciation of Evelina Adlawan, Water Quality Manager, and awarding a 

plaque and retirement recognition award upon her retirement from Marina Coast Water District. 
 

Action:       X      Resolution  Motion   Review 

(Roll call vote is required.)          

    

 

Board Action 

 

 Resolution No          Motion By   Seconded By     

 

Ayes       Abstained      

 

Noes       Absent       

 

Reagendized    Date   No Action Taken    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

June 14, 2011 

 

Resolution No. 2011 - 38 

Resolution of the Board of Directors 

Marina Coast Water District 

Recognition of Evelina Adlawan, Water Quality Manager, 

and Awarding a Plaque and Retirement Recognition Award Upon Her Retirement  

from Marina Coast Water District 

 

 

 RESOLVED by the Board of Directors ("Directors") of the Marina Coast Water District 

("District"), at a regular meeting duly called and held on June 14, 2011 at the business office of 

the District, 11 Reservation Road, Marina, California as follows: 

 

 WHEREAS, Evelina Adlawan was hired on August 14, 1978 as the Technical Services 

Manager; and, 

 

 WHEREAS, during her tenure, Evelina expanded and maintained the laboratory’s 

environmental analysis capabilities and State accreditation; and, advanced her water and 

wastewater professional accreditation and completed courses in water treatment and distribution 

operations and in wastewater treatment operations; and, 

 

WHEREAS, Evelina kept the District in compliance with the ever-changing and evolving 

state, federal and local regulatory agency requirements and rendered a consistent and outstanding 

performance of her duties. 

 

 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina 

Coast Water District does hereby express its gratitude and recognize Evelina Adlawan for over 

thirty-three years of outstanding and dedicated service to the District, and wish her well in her 

retirement. 

 

 PASSED AND ADOPTED on June 14, 2011 by the Board of Directors of the Marina 

Coast Water District by the following roll call vote: 

 

 Ayes:  Directors               

 

 Noes:  Directors               

 

 Absent: Directors               

 

 Abstained: Directors               

 

 

              

        William Y. Lee, President 

 



 

ATTEST: 

 

      

Jim Heitzman, Secretary 

 

 

CERTIFICATE OF SECRETARY 

 

 The undersigned Secretary of the Board of the Marina Coast Water District hereby 

certifies that the foregoing is a full, true and correct copy of Resolution No. 2011-38 adopted 

June 14, 2011. 

 

 

             

       Jim Heitzman, Secretary 
 



 

Marina Coast Water District 

Agenda Transmittal  

 

 

Agenda Item: 7-B      Meeting Date: June 14, 2011 

 

Submitted By: Carl Niizawa     Presented By: Jim Heitzman  
 

Agenda Title: Consider Adoption of Resolution No. 2011-39 in Recognition of James Derbin, 

Interim Operations and Maintenance Superintendent, and Award a Plaque and 

Gift Certificate for 5 Years of Service to the Marina Coast Water District 

 

Detailed Description: The Board is requested to adopt a resolution approving a plaque and gift 

certificate for James Derbin, Interim Operations and Maintenance Superintendent, who has 

reached his five year anniversary with the District. 

 

James Derbin began his employment with the District on May 31, 2006 as the Operations 

Engineer.  In this role, James was successful in developing an asset management program and 

work order system that tracks all work done geographically within the District boundary.   James 

also acted as the Construction Manager for the D/E Reservoir project. 

 

In August 2009, James transfered into the Assistant Operations and Maintenance Superintendent 

and as of November 2010, James has been acting as the Interim Operations and Maintenance 

Superintendent.      

 

James has obtained certifications for California Department of Public Health T-4 Treatment 

Operator and D-5 Water Distribution Operator while working at the District.    
  
It is appropriate for the District to recognize James Derbin's five years of service to the Marina 

Coast Water District.   
 

Prior Committee or Board Action: None. 

 

Board Goals/Objectives:  Strategic Plan, Mission Statement – Providing high quality water, 

wastewater and recycled water services to the District’s expanding communities through 

management, conservation and development of future resources at reasonable costs. 

 

Financial Impact:        X        Yes                 No 

 

Funding Source/Recap: Hospitality & Awards account numbers for four cost centers. 

 

Material Included for Information/Consideration: Resolution No. 2011-39. 

 

Staff Recommendation: The Board of Directors approve Resolution No. 2011-39 recognizing 

James Derbin, Interim Operations and Maintenance Superintendent and award a plaque and gift 

certificate for his five years of service to the Marina Coast Water District. 

 



 

Action Required:       X     Resolution                Motion               Review 

(Roll call vote is required.) 

              

 

Board Action 
 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                           

 

Reagendized    Date   No Action Taken    
 



 

June 14, 2011 

 

Resolution No. 2011 - 39 

Resolution of the Board of Directors 

Marina Coast Water District 

Recognizing James Derbin, Interim Operations and Maintenance Superintendent,  

and Award a Plaque and Gift Certificate for 5 Years of Service to MCWD 

 

 

 RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District 

(“District”), at a regular meeting duly called and held on June 14, 2011 at the business office of 

the District, 11 Reservation Road, Marina, California as follows: 

 

 WHEREAS, James Derbin joined the District May 31, 2006; and, 

 

 WHEREAS, James was originally hired as the Operations Engineer and has advanced to 

the acting interim Operations and Maintenance Superintendent.      

 

WHEREAS, James's accomplishments include the implementation of an asset 

management program, construction management of the D/E Reservoir project, T-4 Treatment 

Operator and Distribution Operator D-5 certifications. 

  

 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina 

Coast Water District does hereby express its gratitude and recognizes James Derbin for five 

years of service to the Marina Coast Water District, presents him with a plaque and gift 

certificate, and wishes him continued success with the District. 

 

 PASSED AND ADOPTED on June 14, 2011 by the Board of Directors of the Marina 

Coast Water District by the following roll call vote:  

 

Ayes:  Directors           

 

 Noes:  Directors          

 

 Absent: Directors          

 

 Abstained: Directors          

 

 

              

William Y. Lee, President 

 

ATTEST: 

 

 

_________________________ 

Jim Heitzman, Secretary 

 



 

 

 

CERTIFICATE OF SECRETARY 

 

 The undersigned Secretary of the Board of the Marina Coast Water District hereby 

certifies that the foregoing is a full, true and correct copy of Resolution No. 2011-39 adopted 

June 14, 2011. 

 

 

  ______________________________ 

Jim Heitzman, Secretary 
 

 



 

Marina Coast Water District 

Agenda Transmittal  

 

 

Agenda Item: 7-C      Meeting Date: June 14, 2011 

 

Submitted By: James Derbin     Presented By: Jim Heitzman  
 

Agenda Title: Consider Adoption of Resolution No. 2011-40 in Recognition of Brian West, 

Systems Operator II, and Awarding a Plaque and Gift Certificate for 15 Years of 

Service to the Marina Coast Water District 

 

Detailed Description: The Board is requested to adopt a resolution approving a plaque and gift 

certificate to Brian West, Systems Operator II, who has reached his fifteen year anniversary with 

the District.  

 

The District hired Brian West on June 3, 1996 and this month celebrates his 15-year anniversary.  

When the District assumed the responsibilities of the former Fort Ord water and sewer collection 

systems, it soon became apparent that Brian's mechanical and plumbing skills coupled with a 

natural ability to troubleshoot would benefit the District.  Brian was instrumental in bringing the 

FORA constructed sodium hypochlorite generator on-line despite it sitting idle for nearly three 

years.  Brian’s hard work and focus on this hypochlorite generator brought it up to standards to 

satisfactorily pass California Department of Public Health inspection.  

 

A few of Brian’s specialties include the SCADA system, pressure reducing valve repair and  

adjustment, large and small pumps, and all levels of plumbing.  Brian is often called upon by 

fellow co-workers to help solve problems.  Brian is always courteous and willing to take the time 

to help explain how the water or wastewater systems work to his co-workers.  Brian is a 

dedicated and loyal employee who is well-respected and admired by his fellow employees, and 

District customers.  The District is honored to have Brian as one of its valued employees. 

 

Prior Committee or Board Action: None. 

 

Board Goals/Objectives:  Strategic Plan, Mission Statement – Providing high quality water, 

wastewater and recycled water services to the District’s expanding communities through 

management, conservation and development of future resources at reasonable costs. 

 

Financial Impact:        X        Yes                 No 

 

Funding Source/Recap: Hospitality & Awards account numbers for all four cost centers. 

 

Material Included for Information/Consideration: Resolution No. 2011-40. 

 

Staff Recommendation:  The Board of Directors consider adoption of Resolution No. 2011-40 in 

recognition of Brian West, Systems Operator II, and awarding a plaque and gift certificate for 15 

years of service to the Marina Coast Water District. 

 



 

Action Required:       X     Resolution                Motion               Review 

(Roll call vote is required.) 

              

 

Board Action 
 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                           

 

Reagendized    Date   No Action Taken    
 



 

June 14, 2011 

 

Resolution No. 2011 - 40 

Resolution of the Board of Directors 

Marina Coast Water District 

Recognizing Mr. Brian West, System Operator II, 

For 15-Years of Service to MCWD 

 

 

 RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District 

(“District”), at a regular meeting duly called and held on June 14, 2011 at the business office of 

the District, 11 Reservation Road, Marina, California as follows: 

 

 WHEREAS, Brian West joined the District on June 3, 1996; and, 

 

 WHEREAS, Brian’s specialties include the SCADA system, pressure reducing valve 

repair and adjustment, pump repair and maintenance, troubleshooting, and all levels of 

plumbing; and, 

 

WHEREAS, Brian was instrumental in bringing the FORA-built sodium hypochlorite 

generator on-line despite it sitting idle for nearly three years and enabled it to pass California 

Department of Public Health inspection; and, 

  

 WHEREAS, Brian is a dedicated and loyal employee who is well-respected and admired 

by his fellow employees, and District customers. 

 

 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina 

Coast Water District does hereby express its gratitude and recognizes Brian West for fifteen 

years of service to the Marina Coast Water District, presents him with a plaque and gift 

certificate, and wishes him continued success with the District. 

 

 PASSED AND ADOPTED on June 14, 2011 by the Board of Directors of the Marina 

Coast Water District by the following roll call vote:  

 

Ayes:  Directors          

 

 Noes:  Directors          

 

 Absent: Directors          

 

 Abstained: Directors          

 

 

______________________________ 

William Y. Lee, President 

 

 

 



 

ATTEST: 

 

 

_________________________ 

Jim Heitzman, Secretary 

 

 

 

CERTIFICATE OF SECRETARY 

 

 The undersigned Secretary of the Board of the Marina Coast Water District hereby 

certifies that the foregoing is a full, true and correct copy of Resolution No. 2011-40 adopted 

June 14, 2011. 

 

 

  ______________________________ 

Jim Heitzman, Secretary 



 

Marina Coast Water District 

Agenda Transmittal 

 

 

Agenda Item: 8      Meeting Date: June 14, 2011 

 

Submitted By: Paula Riso     Presented By: Paula Riso 

Reviewed By: Carl Niizawa 

 

Agenda Title: Consent Calendar 

 

Detailed Description: Consent calendar consisting of:  

A) Adopt Resolution No. 2011-41 to Approve a Professional Services Agreement with Ron 

Allen to Provide Consultant Services for the Water Education Program With a Not-to-

Exceed Amount of $12,000 

B) Approve the Expenditures for the Month of April 2011  

C) Approve the Draft Minutes of the Regular Board Meeting of May 10, 2011 

 

Environmental Review Compliance:  None required. 

 

Prior Committee or Board Action: See individual transmittals. 

 

Board Goals/Objectives: Mission Statement - Providing high quality water, wastewater and 

recycled water services to the District’s expanding communities through management, 

conservation and development of future resources at reasonable costs. 

 

Financial Impact:             Yes             No  
 

Funding Source/Recap: See individual transmittals. 
 

Material Included for Information/Consideration: See individual transmittals. 
 

Staff Recommendation: The Board of Directors approve the Consent Calendar as presented.  
 

Action Required:             Resolution      X     Motion             Review 

(Roll call vote is required.) 

              

 

Board Action 
 

 Resolution No              Motion By                    Seconded By               
 

Ayes       Abstained      
 

Noes       Absent                                          
 

Reagendized    Date   No Action Taken    



 

Marina Coast Water District 

Agenda Transmittal 

 

 

Agenda Item: 8-A      Meeting Date: June 14, 2011 

 

Submitted By: Rich Youngblood    Presented By: Rich Youngblood 

 

Agenda Title: Adopt Resolution No. 2011-41 to Approve a Professional Services Agreement 

with Ron Allen to Provide Consultant Services for the Water Education Program 

for a Not-to-Exceed Amount of $12,000 

 

Detailed Description: The Board of Directors is requested to approve a Professional Services 

Agreement with Ron Allen for services in support of the Water Conservation Education 

Program. 

 

The Water Conservation Education Program provides water conservation education through the 

schools in the District’s service area.  The program uses a variety of strategies to introduce water 

conservation curriculum to students and teachers.  The program provides instruction, assemblies, 

in-service training and materials to promote water conservation. 

 

Maintaining our ongoing relationship with the Monterey Peninsula Unified School District 

(MPUSD) is essential to the success of the program.  The District’s education consultant 

provides the academic expertise and coordination required to integrate the program into the 

ongoing activities of the MPUSD.  Ron Allen’s has thirty years of service as an educator in the 

MPUSD, including two tours as the principal of Olson Elementary School.  His unique 

knowledge and capabilities allow him to efficiently and effectively provide the services needed 

to make the program a success.   

 

The program is in its tenth year and has proven to be successful by adapting to the needs of the 

students and working closely with the Monterey Peninsula Unified School District (MPUSD).  

Beginning at the end of the current academic year, coordination with MPUSD administrators, 

principals and teachers start the planning for the coming year.  Throughout the year continuous 

coordination is conducted to keep the individual schools informed, solicit feedback and maintain 

support for the program. 

 

The key element of the Water Conservation Education Program is the classroom instruction 

which is provided to all elementary schools.  A program schedule is developed with each of the 5 

elementary schools to provide instruction to over 1,200 students in 65 classrooms. 

 

The program provides supplemental water education curriculum materials for teachers.  Copies 

of these instructional materials and teacher activity guides are provided to assist classroom 

teachers in continuing water resource education. 

 

A second element of the program is the water conservation assembly.  These assemblies are 

coordinated by the education consultant and feature the group Zun-Zun, performing a musical 

program promoting water conservation.  The assembly is very popular with the principals and 

teachers as a memorable way to present water conservation concepts.  This program has been so 



 

well received that staff is assisting the Monterey County Water Awareness Committee in 

expanding the presentations to schools through-out the county. 

 

Prior Committee or Board Action:  The Water Conservation Commission recommended 

approval on June 2, 2011. 

 

Board Goals/Objectives: Strategic Plan, Goal No. 1 - To manage and sustain the District’s 

groundwater and desalinated water, recycled water and wastewater services, conservation 

activities, infrastructure and human resources at or above industry standards. 

 

Financial Impact:       X      Yes             No 

 

Funding Source/Recap:  Consultant line item for both Marina and Ord Cost Centers - $12,000 

 

Material Included for Information/Consideration: Resolution No. 2011-41; and, Professional 

Services Agreement for Ron Allen to provide consultant services for the Water Education 

Program. 

 

Staff Recommendation:   The Board of Directors adopt Resolution No. 2011-41 to approve a 

Professional Services Agreement with Ron Allen to provide consultant services for the Water 

Education Program for a not-to-exceed amount of $12,000.  

        

Action Required:      X      Resolution            Motion             Review 

(Roll call vote is required.) 

              

 

Board Action 

 

 Resolution No              Motion By            Seconded By                 

 

Ayes       Abstained          

 

Noes       Absent                                    

 

Reagendized    Date  No Action Taken     

 



 

June 14, 2011 

 

Resolution No. 2011 - 41 

Resolution of the Board of Directors 

Marina Coast Water District 

Approving a Professional Services Agreement with 

Mr. Ron Allen to Provide Consultant Services for the Water Education Program 

 

 

         RESOLVED by the Board of Directors (“Board”), of the Marina Coast Water District 

(“District”), at the regular meeting duly called and held on June 14, 2011, at the business office 

of the District, 11 Reservation Road, Marina, California as follows: 

 

WHEREAS, Mr. Ron Allen has agreed to perform the proposed scope of work to 

continue providing consultant services for the District’s Water Education Program, and, 

 

WHEREAS, Mr. Ron Allen shall provide personal and professional insurance required 

by the District; and, 

 

WHEREAS, the District’s FY 2011/2012 Budget contains $12,000 to support this 

program. 

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina 

Coast Water District does hereby approve a Professional Services Agreement with Mr. Ron 

Allen for consulting services to continue the water education program; and authorizes the 

General Manager to sign contract documents and take all necessary actions and execute all 

documents necessary or appropriate to give effect to this resolution, and the total cost for this 

effort which shall-not-exceed $12,000. 

 

PASSED AND ADOPTED on June 14, by the Board of Directors of the Marina Coast 

Water District by the following roll call vote:  

 

Ayes:  Directors                            

 

 Noes:  Directors          

 

 Absent: Directors          

 

 Abstained: Directors          

 

 

______________________________ 

William Y. Lee, President 

 



 

ATTEST: 

 

 

_________________________ 

Jim Heitzman, Secretary 

 

 

 

CERTIFICATE OF SECRETARY 

 

 The undersigned Secretary of the Board of the Marina Coast Water District hereby 

certifies that the foregoing is a full, true and correct copy of Resolution No. 2011-41 adopted 

June 14, 2011. 

 

 

______________________________ 

Jim Heitzman, Secretary 
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PROFESSIONAL SERVICES AGREEMENT 

BETWEEN 

MARINA COAST WATER DISTRICT 

AND 

RON ALLEN 

 

Some of the important terms of this Agreement are printed on Page 2 - 4.  For your 

protection, make sure that you read and understand all provisions before signing.  The 

terms on Page 2-4 are incorporated in this document and will constitute a part of the 

Agreement between the parties when signed.  
 

TO: Marina Coast Water District  DATE        June 14, 2011 

     

 11 Reservation Road  Agreement No. DGM 2011-41 

     

 Marina, CA  93933    

 

The undersigned Consultant offers to furnish the following: 

 

See Appendix A, Scope of Work. 

 

See Appendix B, Fee Schedule. 

      

Contract price $ 12,000   

      

Completion date July 31, 2012     

 

Instructions:  Sign and return original.  Upon acceptance by the Marina Coast Water District, a 

copy will be signed by its authorized representative and promptly returned to you.  Monthly 

invoices will not exceed $6,500.  Insert below, the names of your authorized representative(s). 

 

 

Accepted: Marina Coast Water District  Accepted:  

     

By:   By:                           

 Carl Niizawa   Ron Allen 

Title: Deputy General Manager  Title: Consultant 

     

 

Other authorized representative(s):   Other authorized representative(s): 

 

__________________________________  _________________________________ 
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Consultant agrees with the Marina Coast Water District that: 

 

1. When the law establishes a professional standard of care for Consultant’s services, to the 

fullest extent permitted by law, Consultant will defend, indemnify and hold harmless the Marina 

Coast Water District, its directors, officers, employees, or authorized volunteers from all claims 

and demands of all persons that arise out of, pertain to, or relate to the Consultant’s negligence, 

recklessness, or willful misconduct in the performance (or actual or alleged non-performance) of 

the work under this agreement.  Consultant shall defend itself against any and all liabilities, 

claims, losses, damages, and costs arising out of or alleged to arise out of Consultant’s 

performance or non-performance of the work hereunder, and shall not tender such claims to 

District nor to its directors, officers, employees, or authorized volunteers, for defense or 

indemnity. 

 

2. Other than in the performance of professional services, to the fullest extent permitted by 

law, Consultant will defend, indemnify and hold harmless the Marina Coast Water District, its 

directors, officers, employees, and authorized volunteers from all claims and demands of all 

persons arising out of the performance of the work or the furnishing of materials; including but 

not limited to claims by the Consultant or Consultant’s employees for damages to persons or 

property except for the sole negligence or willful misconduct or active negligence of the Marina 

Coast Water District, its directors, officers, employees, or authorized volunteers. 

 

3. By his/her signature hereunder, Consultant certifies that he/she is aware of the provisions 

of Section 3700 of the California Labor Code which requires every employer to be insured 

against liability for workers’ compensation or to undertake self-insurance in accordance with the 

provisions of that code, and that Consultant will comply with such provisions before 

commencing the performance of the professional services under this Agreement.  Consultant and 

sub-consultants will keep workers’ compensation insurance for their employees in effect during 

all work covered by this Agreement and shall file with the Marina Coast Water District the 

certificate required by Labor Code Section 3700. 

 

4.  This paragraph is part of the contract.  Consultant acknowledges and understands that the 

area in and around which the work will be performed has been identified as a possible location of 

munitions and explosives of concern (“MEC”).  All indemnification obligations of Consultant 

under this Agreement, including those specified in paragraph 1 shall specifically include claims 

and demands involving, arising out of or related to MEC. 

 

5. Consultant shall not accept direction or orders from any person other than the General 

Manager or the person(s) whose name(s) is (are) inserted on Page 1 as “other authorized 

representative(s).” 

 

6. Final Payment, unless otherwise specified on Page 1, is to be within 20-days after 

acceptance by the Marina Coast Water District. 

 

7. This paragraph is part of the contract.  Consultant will file with the Marina Coast Water 

District before beginning professional services, certificates of insurance satisfactory to the 

Marina Coast Water District evidencing general liability coverage of not less than $1,000,000 

per occurrence ($1,000,000 general and products-completed operations aggregate (if used)) for 

bodily injury, personal injury and property damage; auto liability of at least $1,000,000 for 
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bodily injury and property damage each accident limit; workers’ compensation (statutory limits) 

and employer’s liability ($1,000,000) (if applicable); requiring 30 days (10 days for non-payment 

of premium) notice of cancellation to the Marina Coast Water District.  If the work involves 

MEC per paragraph 4, above, all insurance maintained by Consultant shall include coverage for 

services, work in or around MEC, and claims, demands and injuries related in any way to this 

Agreement which arise from MEC.  The general liability coverage is to state or be endorsed to 

state “such insurance shall be primary and any insurance, self-insurance or other coverage 

maintained by the Marina Coast Water District, its officers, directors, employees, or authorized 

volunteers shall not contribute to it”.  The general liability insurance shall give Marina Coast 

Water District, its officers, directors, employees and its authorized representatives and volunteers 

insured status using ISO endorsement CG2010, CG2033 or equivalent.  Coverage is to be placed 

with a carrier with an A.M. Best rating of no less than A-
 
:VII or as otherwise approved by the 

Marina Coast Water District.  In the event that the Consultant employs other consultants (sub-

consultants) as part of the work covered by this Agreement, it shall be the Consultant’s 

responsibility to require and confirm that each sub-consultant meets the minimum insurance 

requirements specified above. 

 

8.  If any of the required coverages expire during the term of this agreement, the Consultant 

shall deliver the renewal certificate(s) to the District at least ten (10) days prior to the expiration 

date. 

 

9. Permits required by governmental authorities will be obtained at Consultant’s expense, 

and Consultant will comply with local, state and federal regulations and statutes including 

Cal/OSHA requirements. 

 

10. Any change in the scope of the professional services to be done, method of performance, 

nature of materials or price thereof, or to any other matter materially affecting the performance 

or nature of the professional services will not be paid for or accepted unless such change, 

addition or deletion be approved in advance, in writing by a supplemental agreement by the 

Marina Coast Water District.  Consultant’s “authorized representative(s)” has (have) the 

authority to execute such written change for Consultant. 

 

11. The Consultant shall not assign, sell, mortgage, hypothecate, or otherwise transfer its 

interest or obligations in this agreement without written consent of the Marina Coast Water 

District. Further, none of the services covered by this agreement shall be subcontracted beyond 

that which is specifically noted in the Consultant’s proposal unless approved by the Marina 

Coast Water District in writing. 

 

12. This Agreement supersedes and integrates all prior writings and understandings between 

the parties concerning, is binding on the parties and their successors, and may be amended only 

by written agreement signed by the Marina Coast Water District and the Consultant.  This 

Agreement may be signed in counterparts, each of which when fully executed shall be 

considered a duplicate original document.  Both parties have participated fully in the review and 

revision of this Agreement, and neither party is to be deemed the party which prepared this 

Agreement within the meaning of Civil Code section 1654. 
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13. The parties must submit any disputes arising under this Agreement to non-binding 

mediation before filing suit to enforce or interpret this Agreement.  Upon request by either party, 

the parties will within ten days select a single mediator, or if the parties cannot agree, they shall 

ask the then presiding Judge of the Monterey County Superior Court to select a mediator to 

mediate the dispute within fifteen days of such selection. 
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Appendix A 

 

SCOPE OF SERVICES 

 

Water Conservation Education Program  
 

 

The consultant will conduct these tasks associated with the Water Conservation Education 

Program of the Marina Coast Water District.  These tasks are designed to further the District’s 

efforts to execute Best Management Practices Number 7 (Public Information) and Number 8 

(Conservation Education).  This work shall include the following tasks: 

 

Task A:  Establishing Project Management Method 

The project management, coordination, and communication procedures will consist of regular 

team meetings and telephone conferences.  Activity reports will be produced.  The key contact 

for the MCWD will be Paul Lord. 

 

Task B: Conduct awareness activities with administrators and teachers through meetings, 

material distribution and outreach. 

 

Subtasks: 

1. Work with Monterey Peninsula Unified School District (MPUSD) Administration to 

incorporate Marina Coast Water District water education programs in the schools 

within the District’s area of service.   

 

2. Coordinate the program with Monterey Peninsula Unified School District 

Administrators and be responsible to inform District Superintendent and 

Administrators concerning the program and provide coordination as necessary. 

 

Task C: Assist the District’s Education Program. 

Subtasks:   

1. Coordinate the activities of the water science teacher. 

2. Identify media sources and develop information to be provided to advertise the 

District’s Water Education Program. 

3. Provide information to groups that can assist with the water education program. 

Task D: Develop the Water Education Program for schools within the District’s area of service. 

Subtasks: 

1. Be a resource for teachers to locate and provide information on water education 

materials.   

2. Locate materials on water conservation education as product displays and as a 

resource for teachers. 

3.  Arrange for water awareness assemblies for the elementary schools to promote         

water awareness and conservation. 

 

 

Task E: Program Evaluation 

Subtasks: 

1. Provide a program progress reports to the Water Conservation Coordinator.  
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2, Provide information to the Water Conservation Coordinator for reports.  

3. Provide information for periodic program progress reports. 

4. Work with the administrators and teachers to evaluate the program’s effectiveness and 

determine any suggested recommendations for improvements for the following year. 

 

Task G:  Prepare a Final Report  

Prepare reports on the activities of the water education program.  Provide assistance to MCWD 

staff that will enable staff to carry out the program objectives on a year-to-year basis. 

Subtasks: 

 Prepare a final report detailing activities of the program within 30 days of school’s end. 

 Include a summary of the year’s activities by school. 

 Provide materials utilized in the program. 

 Provide recommendations for the next school year. 



 

 

Marina Coast Water District 

Agenda Transmittal  

 

 

Agenda Item: 8-B      Meeting Date: June 14, 2011 

 

Submitted By: Kelly Cadiente    Presented By: Kelly Cadiente 

Reviewed By: Carl Niizawa 

 

Agenda Title: Approve the Expenditures for the Month of May 2011 

 

Detailed Description: The Board of Directors is requested to approve the attached May 2011 

check register for expenditures totaling $827,663.43. 

 

Environmental Review Compliance:  None required. 

 

Prior Committee or Board Action:  None. 

 

Board Goals/Objectives: Strategic Plan, Goal No. 4 – To manage the District’s finances in the 

most effective and fiscally responsible manner. 

 

Financial Impact:          Yes       X     No 

 

Funding Source/Recap: Expenditures are allocated across the six cost centers; 01-Marina Water, 

02-Marina Sewer, 03- Ord Water, 04- Ord Sewer, 05-Recycled Water, 06-Regional Water. 

 

Material Included for Information/Consideration: May 2011 Summary Check Register. 

 

Staff Recommendation: The Board of Directors approve the May 2011 expenditures totaling 

$827,663.43. 

        

Action Required:             Resolution        X     Motion             Review 

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    
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Agenda Transmittal  

 

 

Agenda Item: 8-C      Meeting Date: June 14, 2011 

 

Submitted By: Paula Riso     Presented By: Paula Riso 

Reviewed By: Carl Niizawa 

 

Agenda Title: Approve the Draft Minutes of the Regular Board Meeting of May 10, 2011 

 

Detailed Description: The Board of Directors is requested to approve the attached draft minutes 

of May 10, 2011. 

 

Environmental Review Compliance:  None required. 

 

Prior Committee or Board Action: None. 

 

Board Goals/Objectives: Strategic Plan, Mission Statement – Providing high quality water, 

wastewater and recycled water services to the District’s expanding communities through 

management, conservation and development of future resources at reasonable costs. 

 

Financial Impact: _____Yes      X     No 

 

Funding Source/Recap: None. 

 

Material Included for Information/Consideration: Draft minutes of May 10, 2011. 

 

Staff Recommendation: The Board of Directors approve the draft minutes of the May 10, 2011 

regular Board meeting. 

        

Action Required:             Resolution      X     Motion             Review 

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    



 

 

Marina Coast Water District 

 

Dual Locations        Regular Board Meeting 

Delta King Hotel, 1000 Front Street,      May 10, 2011  

Sacramento, California      6:45 p.m. 

and 

District Offices        

11 Reservation Road        

Marina, California        
       

Draft Minutes 
 

1. Call to Order: 
 

President Lee called the meeting to order at 6:45 p.m. on May 10, 2011. 
 

2. Roll Call: 
 

Board Members Present: 
 

Bill Lee – President  

Dan Burns – Vice President 

Howard Gustafson 

Jan Shriner – via telephone  

Kenneth K. Nishi 
 

 

Staff Members Present: 
 

Jim Heitzman, General Manager      

Lloyd Lowrey, Legal Counsel     

Carl Niizawa, Deputy General Manager/District Engineer   

Jean Premutati, Management Services Administrator 

Kelly Cadiente, Director of Administrative Services 

Thomas Barkhurst, Water Quality Chemist 

Rich Youngblood, Conservation Coordinator 

Brian True, Capital Projects Manager 

Joe Correa, Interim Assistant Operations and Maintenance Superintendent 

Patrick Breen, Capital Projects Manager 

Gary Rogers, Assistant Engineer  

Paula Riso, Executive Assistant/Board Clerk 
 

Audience Members: 
 

Richard Newhouse, Marina Resident   Tyler Potter, Denise Duffy & Associates  

Andy Sterbenz, Schaaf & Wheeler   Tom Moore, Marina Resident   

 

Audience Members via teleconference: 

 

Steve Kasower  Donna Bloom   Gary Crisp  
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Mr. Lloyd Lowrey, Legal Counsel, asked Director Shriner her current location and clarified 

where and when the agenda was posted at the teleconference location.  He asked that Director 

Shriner remain in her stateroom for the Closed Session and move to the lobby during Open 

Session. 

 

The Board entered into closed session at 6:52 p.m. 

 

3. Closed Session: 

 

A. Pursuant to Government Code 54956.9 

Conference with Legal Counsel – Existing Litigation 

(Subdivision (a) of Section 54956.9) 

Ag Land Trust v. Marina Coast Water District and Does 1-100, Monterey County 

Superior Court Case No. M105019 (First Amended Petition for Writ of Mandate and 

Complaint for Declaratory Relief) 

 

B. Pursuant to Government Code 54956.9 

Conference with Legal Counsel – Anticipated Litigation 

Significant Exposure to Litigation Pursuant to Subdivision (b) of Section 54956.9 

1 - Case 

 

C. Pursuant to Government Code 54957.6 

Conference with Labor Negotiators 

Agency designated representatives: William Lee and Dan Burns 

Unrepresented Employee: General Manager 

 

The Board ended closed session at 7:13 p.m.  

 

President Lee reconvened the meeting to open session at 7:15 p.m. 

 

4. Possible Action on Closed Session Items: 

 

Mr. Lloyd Lowrey, Legal Counsel, reported the following: 

 3-A – there was a conference with Legal Counsel and no action was taken.   

3-B – there was a conference with Legal Counsel regarding the claims made by Ausonio 

Incorporated, copies of the claims are available for public viewing. 

3-C – the Board tabled this item until the end of the meeting to allow more time for 

discussion. 

 

5. Pledge of Allegiance: 

 

President Lee led everyone present in the pledge of allegiance. 
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6. Oral Communications: 

 

Mr. Tom Moore, Marina resident, commented that a group of interested citizens is trying to raise 

money to fund the filming of the Marina Coast Water District Board meetings.  Tax deductable 

donations can be made to: More Transparency – P.O. Box 693, Marina, CA 93933.  Mr. Moore 

voiced his concern regarding the conflict of interest allegations against a Monterey County 

Water Resources Agency Board member and encouraged the District to do their own 

investigation and take all appropriate actions including reporting the findings to the public. 

 

7. Presentation: 

 

A. Consider Adoption of Resolution No. 2011-30 in Recognition of Public Member, Mr. 

Richard Newhouse, for his Dedicated Service to the MCWD as a Member on the Water 

Conservation Commission: 

 

Director Gustafson made a motion to adopt Resolution No. 2011-30 recognizing Mr. Richard 

Newhouse’s dedicated service to the MCWD as a member on the Water Conservation 

Commission.  Vice President Burns seconded the motion.  The motion was passed. 

 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Yes  President Lee  - Yes 

  Director Nishi  - Yes 

 

President Lee read the narration and informed Mr. Newhouse that his copy of the resolution 

would be delivered to him once all the Directors sign it. 

 

8. Public Hearing: 

 

A. Receive Public Comment on the Draft 2010 Urban Water Management Plan: 

 

President Lee opened the Public Hearing at 7:20 p.m. 

 

Mr. Gary Rogers, Assistant Engineer, introduced this item noting that written comments will 

continue to be received until 5:00 p.m. on Monday, May 16, 2011. 

 

No public comments were received during the Public Hearing. 
 

Director Shriner complimented District staff on getting the Urban Water Management Plan done 

on time, noting that many other agencies are struggling to get theirs done and are looking for 

help from consultants.  Director Shriner stated that she had several questions in the Urban Water 

Management Plan and asked if it would be better to meet with staff upon her return.  President 

Lee agreed and asked Director Shriner to direct her questions through the General Manager. 
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Agenda Item 8-A (continued): 

 

President Lee closed the Public Hearing at 7:22 p.m. 

 

9. Consent Calendar: 

 

Director Nishi asked to pull item D from the Consent Calendar.   

 

After clarification on which item Director Nishi pulled, Director Gustafson made a motion to 

approve Consent Calendar consisting of items: 

  

A) Approve the Draft Summer 2011 Newsletter 

B) Receive the Quarterly Financial Statements for January 1, 2011 to March 31, 2011 

C) Approve the Expenditures for the Month of April 2011  

E) Approve the Draft Minutes of the Special Board Meeting of March 29, 2011 

F) Approve the Draft Minutes of the Special Board Meeting of April 4, 2011 

G) Approve the Draft Minutes of the Special Board Meeting of April 8, 2011 

H) Approve the Draft Minutes of the Regular Board Meeting of April 12, 2011 

 

Director Nishi seconded the motion.  The motion was passed. 

 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Yes  President Lee  - Yes 

  Director Nishi  - Yes 

    

 F. Approve the Draft Minutes of the Special Board Meeting of February 22, 2011: 

 

Director Nishi asked if the revised minutes reflected what was on the tape.  Mr. Carl Niizawa, 

Deputy General Manager/District Engineer, affirmed they did. 
 

Director Nishi made a motion to approve the draft minutes of the special Board meeting of 

February 22, 2011.  Director Gustafson seconded the motion.  The motion was passed. 
 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Yes  President Lee  - Yes 

  Director Nishi  - Yes 
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10. Action Items: 

 

A. Consider Second Reading of Ordinance No. 54 Approving New District Rates, Fees & 

Charges for Marina Water and Wastewater: 

 

Ms. Kelly Cadiente, Director of Administration Services, introduced this item noting that this is 

the second reading of Ordinance No. 54.  The first reading of Ordinance No. 54 was held on 

April 12, 2011. 

 

Director Nishi inquired if a motion was needed for this item.  Mr. Lowrey answered that no 

motion was needed unless the Board wanted to make a motion to approve the form of the 

Ordinance.  The Public Hearing for Ordinance No. 54 is set for June 14, 2011.   

 

President Lee suggested moving on to the next item.  
  

B. Consider Adoption of Resolution No. 2011-31 to Adopt the Initial Study/Mitigated 

Negative Declaration and Mitigation Monitoring and Reporting Program for the Watkins 

Gate Well and Pipeline/Eastern Distribution System Project: 

 

Mr. Rogers introduced this item. 

 

Director Nishi made a motion to adopt Resolution No. 2011-31 to adopt the Initial 

Study/Mitigated Negative Declaration and Mitigation Monitoring and Reporting Program for the 

Watkins Gate Well and Pipeline/Eastern Distribution System Project. Director Gustafson 

seconded the motion.  The motion was passed. 

 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Yes  President Lee  - Yes 

  Director Nishi  - Yes 

 

C. Consider Adoption of Resolution No. 2011-32 to Approve an Amendment to the 

Professional Services Agreement with Luhdorff & Scalmanini Consulting Engineers for 

the Eastern Distribution System Watkins Gate Well Installation for a Not-to-Exceed 

Amount of $36,500: 

 

Mr. Patrick Breen, Capital Projects Manager, introduced this item. 

 

Vice President Burns commented that it looks like this engineering firm and Schaaf & Wheeler 

are doing some of the same work on the Watkins Gate Well.  Mr. Carl Niizawa, Deputy General 

Manager/District Engineer, answered that both engineering firms were working on the same 

project.  Luhdorff & Scalmanini was designing the well and Schaaf & Wheeler was doing the 

facilities. 
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Agenda Item 10-C (continued): 

 

Director Gustafson made a motion to adopt Resolution No. 2011-32 to Approve an Amendment 

to the Professional Services Agreement with Luhdorff & Scalmanini Consulting Engineers for 

the Eastern Distribution System Watkins Gate Well Installation for a Not-to-Exceed Amount of 

$36,500.  Vice President Burns seconded the motion.  The motion was passed. 

 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Yes  President Lee  - Yes 

  Director Nishi  - Yes 

 

D. Consider Adoption of Resolution No. 2011-33 to Approve an Amendment to the 

Professional Services Agreement with Schaaf & Wheeler Consulting Civil Engineers for 

Engineering Services Related to the Eastern Distribution Project Watkins Gate Well & 

Pipeline Installation for a Not-to-Exceed Amount of $167,100: 

 

Mr. Breen introduced this item. 

 

Director Gustafson made a motion to adopt Resolution No. 2011-33 to Approve an Amendment 

to the Professional Services Agreement with Schaaf & Wheeler Consulting Civil Engineers for 

Engineering Services Related to the Eastern Distribution Project Watkins Gate Well & Pipeline 

Installation for a Not-to-Exceed Amount of $167,100.  Vice President Burns seconded the 

motion.  The motion was passed. 

 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Yes  President Lee  - Yes 

  Director Nishi  - Yes 

 

E. Consider Adoption of Resolution No. 2011-34 to Authorize the General Manager and/or 

Deputy General Manager/District Engineer to Sign a Memorandum of Understanding and 

License Agreement with UCP-East Garrison, LLC for Temporary Access to the Watkins 

Gate Well and Pipeline Project Site: 

 

Mr. Rogers introduced this item. 

 

Director Shriner asked if there was a financial agreement with the land owner of the property 

where the test well would be placed.  Mr. Rogers stated that, at this time, there was no financial 

agreement with the land owner regarding the test well. 
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Agenda Item 10-E (continued): 

 

Director Gustafson made a motion to adopt Resolution No. 2011-34 to Authorize the General 

Manager and/or Deputy General Manager/District Engineer to Sign a Memorandum of 

Understanding and License Agreement with UCP-East Garrison, LLC for Temporary Access to 

the Watkins Gate Well and Pipeline Project Site.  Vice President Burns seconded the motion.  

The motion was passed. 

 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Yes  President Lee  - Yes 

  Director Nishi  - Yes 

 

F. Consider Revisiting the Director Appointment as Ex-Officio Member to the Fort Ord 

Reuse Authority Board of Directors: 

 

President Lee stated that he was appointing Director Nishi to be the Ex-Officio member to the 

Fort Ord Reuse Authority Board of Directors and himself as alternate to that position. 

 

Director Gustafson made a motion to appoint Director Nishi as the Ex-Officio member to the 

Fort Ord Reuse Authority Board of Directors and President Lee as alternate.  Vice President 

Burns seconded the motion.    The motion was passed. 

 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Yes  President Lee  - Yes 

  Director Nishi  - Yes 

 

11. Staff Report: 

 

A. 1
st
 Quarter 2011 Ord Community Water Consumption and Sewer Flow Report: 

 

Mr. Richard Youngblood, Conservation Coordinator, introduced this item. 
 

Director Nishi questioned the total metered consumption for Seaside on the Ord Community on 

page 200.  Mr. Youngblood answered that it was due to the addition of a golf course.  Director 

Nishi questioned the totals metered consumption for CSUMB on the same page.  Mr. 

Youngblood answered that it was due to the addition of metered units where last year they were 

unmetered.  Director Nishi questioned why the metered consumption didn’t go up as much as the 

unmetered consumption went down.  The unmetered consumption went from 350 down to 0 acre 

feet, but the metered consumption only increased by 128 acre feet.  Director Nishi wanted to 

know why there was a discrepancy and asked staff to provide the answer at a later time.  Director 

Nishi commented that on page 218, Seaside Highlands is still at 125% of their allocation and 

suggested encouraging stronger water conservation measures in that area. 
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B. Information on Water Conservation Commission Membership: 

 

Mr. Youngblood introduced this item giving a brief background of the Water Conservation 

Commission. 

 

Vice President Burns suggested re-evaluating the Committee before spending another $350 to 

advertise to fill the vacancy.  He suggested having the Committee re-evaluate how many 

members they think should be on the Committee and how vacancies should be handled. 

 

Director Nishi agreed with Vice President Burns on having the Committee re-evaluate the 

membership and also suggested asking them for feedback on what can make their experience 

better.   

 

Director Nishi voiced his concern over Section 1C on page 222 of the Board packet.  He noted 

that there is a conflict where it says the Commission recommends applications to the Board of 

Directors.  The Commission shouldn’t make a recommendation, only the Board does.  Director 

Nishi also commented that when the District participates at local events with the Water 

Conservation booth, he would like it to be manned by members of the Water Conservation 

Commission.  On page 223, Section D1, Director Nishi commented that instead of staff 

producing the agenda, the Commission should determine what items they want on the agenda 

with input from staff.  He suggested the Chair and Vice Chair meet with staff several weeks prior 

to the meeting to produce an agenda, and then staff can complete the agenda and send it to 

Commission members a week before the meeting.  Director Nishi noted that Section D3a states 

Commission members must be prepared for and attend all committee meetings, unless excused 

for good reason.  The Board of Directors has a strict attendance policy that follows the State’s 

guidelines which only allows “sickness” or “out-of-state” as excuses for missing a meeting.  

Director Nishi suggested the Commission consider following the same strict attendance policy. 

 

President Lee asked the Board members if they concurred with the recommendation that the 

Water Conservation Commission re-evaluate their membership provide the Board with a 

recommendation.  Director Shriner suggested looking into other media for advertising vacancies 

and asked if there were legal guidelines to follow.  She also suggested the option of each Board 

member selecting a public member to appoint to the Commission, as other Boards occasionally 

do.  Director Shriner asked if there was some way of setting up an application interview process 

to review if the applicants have any water conservation background.  Director Nishi commented 

that it is the Board’s policy, not the Commission’s.   
 

Mr. Lowrey commented that it is within the discretion of the Board to set policy and procedures 

for the selection of its committees. 

 

President Lee informed Mr. Youngblood to take this information to the Water Conservation 

Commission and bring their recommendations back to the Board at a later meeting. 
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12. Workshop: 

 

A. Review Board Procedures Manual: 

 

This item was postponed until next month. 

 

13. Informational Items: 

 

A. General Manager’s Report: 
 

Mr. Jim Heitzman, General Manager, commented that the Coastal Commission Permit 

Application was available for review on the table in front of him.  It is also available for public to 

review during office hours. Mr. Heitzman stated that during his tenure here, Director Shriner has 

cost the District over $20,000 in legal fees and they continue to climb.  He says he is not sure 

exactly, but she seems to be intent on harassing and cause a hostile environment for staff, 

including the General Manager, and is soliciting continuous legal opinion via email, etc.  Mr. 

Heitzman said that something needs to be done.  He commented that if every ratepayer was 

spending $20,000 of the District’s money in pursuit of firing the General Manager and having 

the General Manager leave, he thinks the District would be broke in one month.  Mr. Heitzman 

asked the Board to take into consideration that he has requested on a number of occasions that 

somebody speak with Director Shriner about hostile environment.  He stated that other members 

of staff have complained also about that issue, so he wants to put the Board on notice that he 

doesn’t intend to continuously be harassed by Director Shriner. 
 

B. District Engineer’s Report: 
 

No report.   
 

C. Counsel’s Report: 
 

Mr. Lowrey commented that Director Nishi, at the last meeting, requested a written opinion on the 

General Manager’s attendance during Closed Session discussion of the General Manager’s contract.  He 

noted that the information was provided in the Board packet. 

 

Mr. Lowrey handed out an opinion letter that is different than the oral opinion he gave last meeting when 

he recused himself from the discussion on the Toro Coalition and Alco Utility Services.  After further 

research, Mr. Lowrey stated that in his opinion he doesn’t have a conflict of interest in that matter. 

 

D. Committee and Board Liaison Reports: 
 

1. Water Conservation Commission: 

 

President Lee commented that the Commission was continuing to do good work. 
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2. Joint City-District Committee: 
 

President Lee commented that the meeting was later in the month.   
 

3. Budget and Personnel Committee: 
 

No meeting was held. 
 

4. MRWPCA Board Member: 
 

Vice President Burns stated they held a Strategic Planning Workshop and the hot topics were 

replenishment and recycled water to the Peninsula.  He stated that most of the goals revolved 

around those two topics and may require frequent meetings with MCWD, MCWRA and CalAm. 

 

5. Special Districts Association Liaison: 

 

President Lee commented that they met on April 19
th

 and listened to a guest speaker. 
 

6. LAFCO Liaison: 
 

Director Nishi commented that the big issue was the Sphere of Influence and how Cities start 

annexation without the input from LAFCO.  He commented that LAFCO is looking to streamline 

the process to give input before funds are spent on Environmental Impact Report’s.  Director 

Nishi commented that two senior members were trying to convince the newer members to 

streamline the process.  Mr. Carl Niizawa, Deputy General Manager/District Engineer, added 

that South County Cities are opposed to pre-meeting with LAFCO staff before annexation. 
 

 7. JPIA Liaison:  
 

Director Shriner commented that she was attending the ACWA Spring Conference in 

Sacramento and went on a tour of the new ACWA/JPIA facility.   She commented that every 

time people found out who she was with, they mentioned sexual harassment training.  Director 

Shriner commented that there was a training session the next day and that she would try to 

attend.  She stated that she didn’t know what the previous history with the District has been, but 

she would look into attending the session.  Director Shriner commented that she was really 

enjoying the conference. 

 

8. FORA: 

 

President Lee commented that the meeting was last Friday and was boiler-plate.   
 



 

 

Regular Board Meeting 

May 10, 2011 

Page 11 of 14 

 

 

9. CalDesal: 
 

Vice President Burns stated there was a meeting held during the ACWA Spring Conference and 

that he was unable to attend.  He commented that CalDesal and others went to the State Water 

Resources Control Board and testified regarding what they were planning to do in the future with 

developing discharge regulations/limitations for intake and discharge and brine waste.  Vice 

President Burns noted that CalDesal wants to take an active role in helping to develop those 

goals. 
 

10. Executive Committee: 
 

No meeting was held. 
 

11. Community Outreach: 

 

Director Gustafson commented that the Water Report was approved earlier on this agenda and 

would be sent out to the public soon. 

 

12. Regional Desalination Reports: 

 

Mr. Heitzman commented that the new website, regionalwaterproject.org, is up and running.  He 

stated that there was a meeting next Monday, May 16th. 

 

E. Director’s Comments: 

 

Director Nishi stated that in light of the General Manager’s comments, he suggests holding a 

special Board meeting as soon as possible.  He added that he doesn’t want to sit on a Board that 

is creating a hostile environment for employees. 

 

Vice President Burns suggested having the Management Services Administrator get someone to 

investigate the allegations, report the findings to the Board, and then the Board can take action.   

 

Vice President Burns commented on the article in the newspaper that mentioned the District paid 

some invoices that included work by Steve Collins.  He asked staff to follow-up at the next 

meeting with information on the accuracy of the newspaper’s claim, and if the District did pay, 

was it corrected. 

 

Vice President Burns noted that holding the meeting via teleconference was difficult and the 

Board should discuss on a future agenda whether to continue allowing teleconferencing, or, if a 

Director is out of town, they should miss the meeting. 
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Agenda Item 13-E (continued): 

 

Director Gustafson stated that he was concerned with Tom Moore’s claim for more transparency.  

He noted that the word “transparency” was overused.  Director Gustafson stated that this agency 

was one of the best water districts in the whole region, and the water was one of the least 

expensive.  He noted that the District only deals with water.  Director Gustafson added that the 

Steve Collins issue is a RMC matter. 

 

Director Shriner asked to clarify the Regional Desal Report and asked if the Board of 

Supervisors met last Monday or next Monday.  President Lee answered that nobody knew when 

the Board of Supervisors would meet.  President Lee stated that the Regional Desal Advisory 

Committee would meet next Monday and was not open to the public because it was a staff 

meeting.  
 

Director Shriner asked if the hostile work environment had anything to do with the Public 

Records Request she recently submitted.  President Lee answered that it didn’t have anything to 

do with that. 
 

President Lee cautioned Director Shriner that she was straying from the topic.  This was for 

Directors to comment.  Director Shriner stated that she thought she could ask questions under 

“Director’s Comments”.  Mr. Lowery answered that she could ask questions, but “Director’s 

Comments” is not for dialogue to take place.  The questions can be answered in an appropriate 

place at a later date. 
 

Director Nishi commented that he doesn’t believe what the Monterey Herald prints and that they 

are biased.  He stated that everybody in this country is innocent until proven guilty.  Director 

Nishi commented that the Monterey County Water Resources Agency is investigating the Steve 

Collins issue.  He voiced his concern that Tom Moore, after many years on the Board, knows 

that this is not a place to stir-it-up, and stated that he feels Tom stirs-it-up.  Director Nishi added 

that is why the meeting is being taped, because it is a coordinated effort to get the message out 

and it is an attack on the Marina Coast Water District and the integrity of the Board. 
 

President Lee recessed the meeting from 8:11 p.m. until 8:13 p.m.  The Board of Directors went 

back into closed session at 8:13 p.m. to discuss agenda item 3-C. 
 

The Board of Directors ended closed session and entered back into open session at 8:18 p.m. 
 

4. Possible Action on Closed Session Items: 
 

C. Pursuant to Government Code 54957.6 

Conference with Labor Negotiators 

Agency designated representatives: William Lee and Dan Burns 

  Unrepresented Employee: General Manager  
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Agenda Item 13-E (continued): 

 

President Lee asked Mr. Heitzman to look over the contract and see if it is agreeable to him.  Mr. 

Heitzman asked if the negotiators should meet with him in his office to look it over together.  

Mr. Lowrey answered that if there are things the negotiators need to discuss with the General 

Manager, it should be done in confidence and if the negotiators need to report back to the Board, 

it should be done in closed session. 

 

President Lee recessed the meeting at 8:21 p.m. to allow the General Manager time to review the 

contract. 

 

The Board of Directors re-entered closed session at 8:26 p.m. to discuss agenda item 3-A. 

 

The Board of Directors ended closed session and entered back into open session at 8:27 p.m. 

 

4. Possible Action on Closed Session Items: 
 

D. Pursuant to Government Code 54957.6 

Conference with Labor Negotiators 

Agency designated representatives: William Lee and Dan Burns 

  Unrepresented Employee: General Manager  

 

Mr. Lowrey stated that the Board met and conferred with negotiators with no action taken in 

closed session.  The Board will now take action in open session. 

 

Director Nishi made a motion to approve the General Manager’s employment contract as 

amended on the handout.  President Lee asked if this was an action item.  Mr. Lowrey answered 

that it was. 

 

Director Gustafson made a motion to approve Resolution No. 2011-35 approving an amendment 

and restatement to the General Manager’s contract.  Director Nishi asked if the Board can 

approve Resolution No. 2011-35 even though it was not listed on the agenda.  Mr. Lowrey 

answered that the Board may take action by resolution although it doesn’t have to.  He added that 

the resolution is available to the public and that the Board policy normally provides that these 

types of action take place by resolution.  Director Nishi stated that he thought the Board would 

take action on the contract this evening and then on the resolution at the next meeting.  Mr. 

Lowrey answered that the Board does not have to take action by resolution, but may do so if they 

want to.  President Lee seconded the motion.  The motion was passed. 

 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Abstain President Lee  - Yes 

  Director Nishi  - Yes 
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14. Adjournment: 
  
The meeting was adjourned at 8:33 p.m. 

 

   

 

        APPROVED:     
         

 

        _________________________________ 

        William Y. Lee, President  

 

ATTEST: 
 

 

____________________________________       

Jim Heitzman, General Manager 
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Agenda Item: 10-A      Meeting Date: June 14, 2011 

 

Submitted By: Kelly Cadiente    Presented By: Kelly Cadiente 

Prepared By:  Carl Niizawa 

 

Agenda Title: Consider Adoption of Ordinance No. 54 Approving New District Rates, Fees & 

Charges for Marina Water and Wastewater 

 

Detailed Description: The Board is requested to consider adoption of Ordinance No. 54 to 

approve new water and wastewater rates, fees and charges for the Marina service area.  The new 

rates and fees would be effective July 1, 2011.   

 

The process for any rate change for Central Marina and Ord Community includes a public 

hearing to receive input from the rate payers before any change in rates is adopted.  Proposition 

218 notices of public hearing were mailed to all customers on April 25, 2011.  The public 

hearing for the Marina service area is scheduled for 7:00 PM, Tuesday, June 14, 2011 at 11 

Reservation Road, Marina, CA.  

 

Environmental Review Compliance:  None required. 

 

Prior Committee or Board Action: On April 12, 2011 and May 10, 2011, the Board conducted 

the first and second readings of Ordinance No. 54 respectively approving new District rates, fees, 

and charges for the Marina water and wastewater service area.  The Board also approved the 

Proposition 218 notice of public hearing and set dates, times, and locations for the public 

hearings in accordance with Proposition 218 rate increase process for both the Marina and Ord 

Community service areas. 

 

Board Goals/Objectives:  Strategic Plan Goal No. 4 – To manage the District’s finances in the 

most effective and fiscally responsible manner. 

 

Financial Impact:        X        Yes             No 

 

Funding Source/Recap: All water and sewer revenue accounts for the District.  

 

Material Included for Information/Consideration: Process for Adopting Proposition 218 Rate 

Increase (Chart); and, Ordinance No. 54. 

 

Staff Recommendation:  Conduct Second Reading of Ordinance No. 54 Approving New District 

Rates, Fees & Charges for Marina Water and Wastewater.  

 

Action Required:      X        Resolution                 Motion                 Review 

(Roll call vote is required.) 



 

 

              

 

Board Action 

 

 Resolution No____ Motion By   Seconded By     

 

Ayes      Abstained       

 

Noes      Absent        

 

Reagendized   Date   No Action Taken     

 



 

 

PROCESS FOR ADOPTING PROP. 218 RATE INCREASE 
 

 

STEP ACTION WHEN 

1.  First reading of the proposed rate increase ordinance by the MCWD Board of 

Directors. Board sets the second reading date and public hearing date for May 

10, 2011. 

April 12, 2011 

2.  For Prop. 218 compliance, mail notice to the record owner (may include tenants 

if they pay directly to MCWD) of each parcel upon which the fee or charge is 

proposed to be imposed.  The notice must include: 

  a.  the amount of the fee on that parcel 

  b.  the basis for calculating the fee or charge 

  c.  the reason for the fee or charge 

  d.  the time, date and location of the protest hearing 

At least 45 days before 

public protest hearing (By 

April 25, 2011) 

3.  Second reading of the proposed rate increase ordinance by the MCWD Board of 

Directors. 

May 10, 2011 

4.  District mails notice of public hearing to interested parties who have filed written 

request within prior year [At least 14 days before meeting.] 

14 days before meeting (By 

May 31, 2011) 

5.  District makes available to the public data indicating the amount of cost, or 

estimated cost, required to provide the service for which charges are levied and 

the revenue sources anticipated to provide the service, including General Fund 

revenues. [At least 10 days before meeting.] 

10 days before meeting (By 

June 3, 2011) 

6.  Hold Prop. 218 public hearing on protests.  If a majority of owners or tenants of 

identified parcels present written protests, the district may not impose the 

increased charges.  

Not less than 45 days after 

notice is mailed (June 10, 

2011-Ord; June 14, 2011 

Marina) 

7.  Propose to MCWD and FORA Board for adoption of 2011/2012 operating and 

capital budgets, and compensation plan for Ord Community services.  Adopt 

ordinance for Central Marina, resolutions for Ord Community. 

June  10, 2011-FORA & 

June 14,2011-MCWD 

8.  Water Consumption, Sewer Collection and Monthly Charges effective after both 

Board (MCWD and FORA) take action on adopting the budgets. 

July 1,2011 

 



 

 

MARINA COAST WATER DISTRICT 
ORDINANCE NO. 54 

 

AN ORDINANCE AMENDING SECTIONS 6.08.030, 6.08.060, 6.08.100, AND 6.12.050  

OF THE DISTRICT CODE  

CHANGING RATES, FEES AND CHARGES FOR WATER AND SEWER SERVICES 

 

Be it ordained by the Board of Directors of  

Marina Coast Water District 

as follows: 

 

Section 1. Authority.  This Ordinance is enacted pursuant to Sections 30000 and 

following of the California Water Code, and Sections 66013 and 66016 of the California 

Government Code, and Section 6 of Article XIII D of the California Constitution. 

Section 2. Findings. 

A. This ordinance is considered for action by the Board of Directors at a regularly 

scheduled and noticed meeting.  The agenda was posted in accordance with 

County Water District law with opportunity for public review in advance of the 

meeting and public comment during consideration of the ordinance by the Board. 

The District has complied with publication, notice and hearing requirements of 

Section 6 of Article XIIID of the California Constitution and Section 66016 of the 

California Government Code and Section 31027 of the California Water Code. 

B. The District Code establishes, among other things, water consumption charges, 

minimum monthly charges, monthly sewer charges, various service charges, and 

water and sewer capacity charges for the District’s customers. Based on the 

recommendations of the District’s General Manager and engineering and financial 

advisors, and the 2008 5-Year Water and Wastewater Financial Plan and Rate 

Study adopted by the Board of Directors on May 14, 2008, revised charges are 

necessary to meet operating and capital expenses for sound operation of the 

District and to enable the District to provide continued water and sewer service 

within existing service areas.   

C. The District’s legal counsel advises, and the Board finds, that adoption of this 

ordinance is exempt from the requirements of the California Environmental 

Quality Act (“CEQA”) pursuant to Public Resources Code Section 21080(b)(8) 

and Section 15273 of the State CEQA Guidelines codified at 14 CCR §15273. 

D. The rates, fees and charges adopted by this ordinance will not exceed the 

estimated reasonable costs of providing the services for which the rates, fees or 

charges are imposed and will not exceed the proportional cost of the service 

attributable to the customers on whom the charges are imposed. 

E. No written requests are on file with the District for mailed notice of meetings on 

new or increased fees or service charges pursuant to Government Code Section 

66016.  At least 10 days prior to the meeting, the District made available to the 

public data indicating the amount of cost, or estimated cost, required to provide 



 

 

the service for which the fee or service charge is levied and the revenue sources 

anticipated to provide the service. 

F.  The amount of the increase in capacity charges exceeds the percentage increase in 

the Implicit Price Deflator for State and Local Government Purchases, as 

determined by the Department of Finance.  As a result, the District cannot charge 

the increased capacity fee to any school district, county office of education, 

community college district, state agency, or the University of California before 

first negotiating the increases with those entities in accordance with District Code 

section 6.16.020 and Government Code section 54999.3.  Although these sections 

also apply to California State University at Monterey Bay, the District has 

complied with its obligation to negotiate with it and can charge the increased 

amounts to CSUMB as a result of and as limited by a Settlement Agreement and 

Mutual Release dated June 1, 2006, by which the District and California State 

University made an agreement regarding the amount of all future capacity 

charges.  Accordingly, the District can charge the increased capacity charges as 

limited by the Settlement Agreement and Mutual Release immediately to 

CSUMB.  The increased capacity charges to any other school district, state 

agency, county office of education, community college district or the University 

of California will be effective only when negotiations are concluded with those 

entities. 

 

Section 3. Purpose of Ordinance.  The purpose of this Ordinance is to revise charges 

for water and wastewater services. This Ordinance amends Sections 6.08.030, 6.08.060, 

6.08.100, and 6.12.050 of the District Code. 

 

Section 4. Temporary Water Service.  Section 6.08.030 (F) of the District Code is 

amended to read in full as follows: 

 

“6.08.030 Temporary water service. 

F. The applicant shall be responsible for district equipment utilized for this purpose 

and the necessary repair or replacement costs shall be deducted from the 

applicant's deposit.  The applicant is responsible for returning the district 

equipment and closing the account promptly after the job is complete.  If a meter 

is not returned promptly, the district shall deduct the cost of replacing the meter 

from the applicant’s deposit. 

 

Gate Valve/Meter deposit       $   650.00 

Water consumption deposit          $1,100.00 minimum 

Set or remove hydrant meter       $   140.00 

Relocate meter per occurrence     $   140.00 

Meter set, other than on fire hydrant           Actual Cost 

Minimum monthly service charge (Effective July 1, 2011) $    82.24 

Minimum monthly service charge (Effective July 1, 2012) $    86.35 

Monthly quantity rate for each HCF (see Section 6.08.100 Water Consumption 

Rates” 



 

 

 

Section 5. Monthly Minimum Water Charges.  Section 6.08.060 of the District Code 

is hereby amended to read in full as follows: 

 

“6.08.060 Monthly minimum water charges. 

The monthly minimum charges for water service shall be: 

Effective July 1, 2011 Effective July 1, 2012 

Meter Size  Charges   Charges 

   

 5/8” or 3/4”  $17.95  $18.85 

 1” $44.85  $47.09 

 1-1/2" $89.70  $94.19 

 2” $143.50  $150.68 

 3” $269.07  $282.52 

 4” $448.45 $470.87 

 6” $896.90 $941.75 

 8” $1,793.80 $1,883.49 

 

Section 6. Water Consumption Rates. Section 6.08.100 of the District Code is hereby 

amended to read in full as follows: 

 

“6.08.100 Water consumption rates. 

A.  Water consumption by District Customers shall be measured in units of one 

hundred cubic feet (seven hundred forty-eight gallons). The quantity charge for water 

consumption per one hundred cubic feet (HCF) shall be as follows: 

 

    Effective July 1, 2011 Effective July 1, 2012 

0-8 hcf $2.18 per hcf $2.29 per hcf 

9-16 hcf $2.66 per hcf $2.79 per hcf 

16 + hcf $4.85 per hcf $5.09 per hcf 

 

  Construction Water Depots: 

  Minimum Monthly Charge (Effective July 1, 2011) $  82.24 

  Minimum Monthly Charge (Effective July 1, 2012) $  86.35 

Monthly Quantity rate for each HCF 

(see above table for Consumption Rates)” 

 

Section 7. Wastewater Collection Rates.  Section 6.12.050 of the District Code is 

amended to read in full as follows: 

 

“6.12.050 Wastewater collection rates. 

Wastewater collection rates for all classes of customers within the District shall be as 

follows per month per equivalent dwelling unit (EDU), calculated using the table of user 

classifications and wastewater demand factors set forth in Appendix D of this code. 

 



 

 

$8.71 per equivalent dwelling unit (Effective July 1, 2011) 

$9.15 per equivalent dwelling unit (Effective July 1, 2012) 

 

Section 8. Requirements for Rates, Fees and Charges. The rates, fees and charges 

adopted by this ordinance shall not exceed the estimated reasonable costs of providing the 

services for which the rates, fees or charges are imposed.  Revenues derived, respectively, from 

water and sewer capacity charges shall not be used for any purpose other than for capital 

facilities to provide, respectively, water and sewer service.  If the capacity charges adopted by 

this ordinance create revenues in excess of actual cost, those revenues shall be used to reduce the 

capacity charges creating the excess. 

 

Section 9. Effective Date.  All sections of this Ordinance shall take effect upon 

adoption. The District  conducted a public hearing not less than 45 days after the District mailed 

notice of the proposed increase in rates, fees and charges to the customers directly liable to pay 

the rates, fees and charges  in question (excluding capacity charges).  At the public hearing held 

regarding the rate increases, the District Board considered all protests against the proposed 

increase in rates, fees and charges (excluding capacity charges). A majority of customers that 

directly pay bills of the identified service address did not file written protests.   

 

Section 10. Publication and Posting.  Within 15 days after adoption, the district shall 

publish, in a newspaper published in Monterey County and circulated within the district, a 

summary of this ordinance with the names of those directors voting for and against adoption, and 

shall post in the district office a certified copy of the full text of this ordinance as adopted along 

with the names of those directors voting for and against adoption. 

 

Section 11. Notice of Exemption Notice of Determination.  The Secretary is 

authorized and directed to give due notice of exemption of this ordinance from the provisions of 

CEQA, pursuant to Title 14 California Code of Regulations section 15062. 

 

Section 12. Existing Charges.  Existing rates, fees and charges in effect when this 

ordinance is adopted shall remain in effect unless specifically changed by this ordinance. 

 

Section 13. Severability.  If any section, subsection, sentence, clause, or phrase of this 

ordinance is for any reason held to be unconstitutional or invalid, or superseded by some other 

provision of law, such provisions shall be severed from and shall not affect the validity of the 

remaining provisions of this ordinance.  The Board hereby declares that it would have passed this 

ordinance and each section, subsection, sentence, clause, or phrase thereof irrespective of the fact 

that any other part thereof be unconstitutional or invalid, or superseded by some other provision 

of law.  The parts of this ordinance which are not unconstitutional, invalid, or superseded shall 

remain in full force and effect and shall be enforced according to their terms. 

 

Section 14. Interpretation.  Words and phrases used in this ordinance shall be read 

conjunctively with and shall have the same meaning as in prior district ordinances and the 

district Code, unless specifically changed by this ordinance or unless the context requires some 

other construction.  If there is any inconsistency between this ordinance and prior provisions, this 

ordinance shall control. 

 



 

 

On motion of Director _________________________, seconded by Director 

____________________, the foregoing Ordinance is enacted and shall take effect on 

___________________ by the following roll call of the Board: 

 

 

Ayes:             

 

Nays:             

 

Absent:            

 

Abstained:            

 

 

By    

  William Y. Lee, President 

 

 

ATTEST: 

 

  

Jim Heitzman, Secretary 

 

 

CERTIFICATE OF SECRETARY 

 

The undersigned hereby certifies that the foregoing Ordinance was adopted and approved by the 

Board of Directors at their regular meeting on June 14, 2011. 

 

  

Jim Heitzman, Secretary 
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Agenda Item:  10-B          Meeting Date: June 14, 2011 

  

Submitted By: Kelly Cadiente        Presented By: Kelly Cadiente 

Reviewed By: Carl Niizawa 

 

Agenda Title:  Consider Adoption of Resolution No. 2011-42 to Approve the Central Marina 

Budget for FY 2011-2012 

 

Detailed Description: The Board of Directors is requested to receive and adopt the Marina Coast 

Water District (District, MCWD) FY 2011-2012 budgets, rates, fees and charges for the Central 

Marina service area.   

 

Each year, the District follows a budget development process that results in the MCWD Board 

approval of the annual budget by June 30. On March 8, 2011, the draft budget and budget 

schedule was presented to the MCWD Board at its regular board meeting.  On March 29, 2011 

and April 4, 2011, the MCWD Board met at its budget workshops and discussed the budget in 

detail.  

 

On April 4, 2011, the MCWD Board approved the Proposition 218 rate increase process and 

scheduled two public hearing meetings.  The MCWD for Central Marina service area public 

hearing meeting is scheduled for June 14, 2011.  The MCWD/FORA for Ord Community service 

area public hearing meeting occurred June 10, 2011.     

 

The FORA Board is also required to approve the District’s Ord Community annual budget.  On 

March 23, 2011, the draft Ord Community budget was distributed and discussed with the FORA 

Water/Wastewater Oversight Committee (WWOC). On April 13, 2011, the draft Ord 

Community budget was again distributed and discussed with the FORA WWOC and was 

recommended by the Committee that the Ord Community budget be presented to FORA Board 

for adoption.   The draft Ord Community budget was presented to the FORA Board on June 10, 

2011 for adoption.   

 

The Draft FY 2011-2012 Budget includes operating and capital budgets in support of the 

District’s two service areas and five cost centers (Marina and Ord Community). District expenses 

that are not dedicated to a specific cost center are apportioned to the cost centers according to a 

pre-determined formula (based on expenses).  The allocation rate for fiscal year 2011/2012 has 

changed based on previous year (FY 2009-2010) audited expense figures. The draft budget 

includes a 4.9% rate increase for Marina and Ord cost centers.  A proposition 218 process was 

followed to implement the rate increases.  This Draft Budget includes several other key 

assumptions, which are contained in the Budget Summary Note.  

 

Environmental Review Compliance:  None required. 

 



 

 

Prior Committee or Board Action: The MCWD Board reviewed the Draft FY 2011-2012 

Budget and Budget Schedule on March 23, 2011 and at its budget workshops on April 19, 2011 

and April 4, 2011.   

 

Board Goals/Objectives: Strategic Plan Goal No. 4 – To manage the District’s finances in the 

most effective and fiscally responsible manner. 

 

Financial Impact:       X      Yes             No 

 

Funding Source/Recap: All Accounts 

 

Material Included for Information/Consideration: Resolution No. 2011-42; FY 2011-2012 

Draft Budget Document; and, FORA packet of Exhibits (provided separately). 

 

Staff Recommendation: The Board of Directors adopt Resolution No. 2011-42 approving the 

Central Marina Budget for FY 2011-2012. 

 

Action Required:      X       Resolution              Motion  Review 

(Roll call vote is required.) 

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    

 

 

 



 

 

June 14, 2011 

 

Resolution No. 2011 - 42 

Resolution of the Board of Directors 

Marina Coast Water District 

Adopting the Central Marina Budget for FY 2011-2012 

 

  

RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District 

(“District”), at a regular meeting duly called and held on June 14, 2011 at the business office of 

the District, 11 Reservation Road, Marina, California as follows: 

 

 WHEREAS, staff prepared and presented the draft FY 2011-2012 Budget that includes 

projected revenues, expenditures and capital improvement projects for five cost centers for the 

Marina and Ord Community Water, New Water and Wastewater systems, including the area 

within the jurisdiction of the FORA and the area remaining within the jurisdiction of the U.S. 

Army; and, 

 

 WHEREAS, the District Board reviewed the proposed FY 2010-2011 Budget on March 

8, 2011, March 29, 2011 and April 4, 2011; and, 

  

 WHEREAS, the District considered approval of the Ord Community water, new water 

and wastewater systems budget on June 14, 2011 by separate resolution,  Resolution Nos. 2011-

36 and 2011-37; and, 

  

 WHEREAS, the rates, fees and charges and capacity charges for Central Marina service 

area need to be changed from the prior fiscal year; and, 

 

WHEREAS, rates, fees, charges and capacity charges for Central Marina service area are 

being adopted by the Board in Ordinance No. 54; and,  

 

 WHEREAS, Section 6.08.070 of the District Code provides that twenty-five percent of  

all monthly charges collected by the District shall be used for long-term water supply projects, 

but that this requirement may be waived by the Board on an annual basis; and, 

 

 WHEREAS, the Board finds, based on projected funding mechanisms and requirements, 

that it is in the District’s interest to waive the requirements of Section 6.08.070 of the District’s 

Code for FY 2011-2012. 

 



 

 

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

 

1. The Board of Directors of the Marina Coast Water District does hereby approve and adopt 

the FY 2011-2012 Budget for Central Marina. 

 

2. The requirements of Section 6.08.070 of the MCWD Code are waived for FY 2011-2012. 

 

PASSED AND ADOPTED on June 14, 2011, by the Board of Directors of the Marina 

Coast Water District by the following roll call vote:  

 

Ayes:  Directors          

 

 Noes:  Directors          

 

 Absent: Directors          

  

 Abstained: Directors          

 
 

  _____________________________ 

  William Lee, President 
 

ATTEST: 

 

____________________________ 

Jim Heitzman, Secretary 
 

 

 

CERTIFICATE OF SECRETARY 
 

 The undersigned Secretary of the Board of the Marina Coast Water District hereby 

certifies that the foregoing is a full, true and correct copy of Resolution No. 2011-42 adopted 

June 14, 2011. 
 

 

____________________________ 

              Jim Heitzman, Secretary 
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Agenda Item: 10-C      Meeting Date: June 14, 2011 

    

Submitted By: Sean Knight     Presented By: Carl Niizawa 

Reviewed By: Carl Niizawa     

 

Agenda Title: Consider Adoption Resolution No. 2011-43 to Approve an Amendment to the 

Professional Services Agreement with TJC & Associates Inc. for Consulting 

Services Related to the District’s Supervisory Control and Data Acquisition 

System for a Not-To-Exceed Amount of $92,550.    

 

Detailed Description:  The Board of Directors is requested to approve an amendment to the 

Professional Services Agreement (PSA) with TJC and Associates Inc. for consulting services 

regarding the District’s Supervisory Control and Data Acquisition (SCADA) system and control 

specifications for equipment at the Eastern Distribution project. 

 

On April 12, 2011 the Board of Directors approved a professional services agreement with TJC 

and Associates for $26,000 (Resolution No. 2011-26).  The scope included engineering design of 

interim SCADA system improvements, control system specifications and electrical system 

design review for Well 34. 

 

District staff has found that additional electrical and control system design services are necessary 

for Well 34 and the Watkins Gate Well.  These services would best be performed by TJC and 

Associates, who has been working on SCADA system issues for the District.  Staff envisions 

these new facilities to become the foundation for new equipment and communication SCADA.   

 

This proposed amendment to the PSA with TJC and Associates will be performed and invoiced 

on a time and material basis for the not-to-exceed amount of $92,550. 

 

The following table summarizes the scope of services that will be needed to assist the District 

with the previously mentioned projects.  District staff has reviewed both the scope and costs 

associated with these services and found them comparable to other engineering firms providing 

services to the District and are competitive based on general industry-wide standards.   

 

 

 

 

 

 

 

 

 



 

 

Amendment for Additional Consulting Services Regarding  
the District SCADA System and the Eastern Distribution Project 

 
June 14, 2011 

 Task and Description Cost 
1 Construction Documents Coordination with Well Site Designer $4,350 

2 Engineer Design of Interim SCADA System Improvements for Lift Station Links $5,600 

3 Electrical System Design Review for Watkins Gate Well $1,000 

4 Develop Programming Standard Guidelines for PLC and OIT $8,500 

5 Develop a District Standard for Well Controls $7,150 

6 Develop a District Standard Specification for SCADA System Documentation Submittals $5,600 

7 Radio Path Field Survey for New Well Sites $11,600 

8 Watkins Gate Hardwire/Fiber Link Communications Feasibility Study $5,830 

9 Develop Construction Bid Documents for SCADA System Improvements $36,100 

10 Well Package Submittal Review for RTU/PLC Hardware and Programming Well Sites $6,820 

 Total Budget $92,550 

 

Environmental Review Compliance:  The Board adopted the Initial Study/Mitigated Negative 

Declaration and Mitigation Monitoring and Reporting Program for the Marina Coast Water 

District Watkins Gate Well & Pipeline (Resolution No. 2011-31) for those portions of work on 

the Watkins Gate Well & Pipeline. 

 

Prior Board Actions: The Board adopted Resolution No. 2011-26 Approving a Professional 

Services Agreement with TJC and Associates Inc. for $26,000 for Consulting Services Related to 

the MCWD Supervisory Control and Data Acquisition (SCADA) System. 

 

Board Goals/Objectives:  Strategic Plan, Goal No. 2 – To meet 100% of current and future 

customers needs and make timely improvements and increase infrastructure and level of services 

and human resources to meet the needs of expanding service areas in an environmentally 

sensitive way. 

 

Financial Impact:       X      Yes              No 

 

Funding Source/Recap:  WD-0115, SCADA System Improvements and OW-116, Eastern 

Distribution are funded from the District Reserves.    

 

Material Included for Information/Consideration:  Resolution No. 2011-43. 

 

Staff Recommendation: The Board of Directors consider adoption of Resolution No. 2011-43 

that authorizes the General Manager and/or Deputy General Manager/District Engineer to amend 

the Professional Services Agreement with TJC and Associates Inc. for Consulting Services 

Related to the District’s Supervisory Control and Data Acquisition System in the amount of 

$92,550. 

         

Action Required:       X       Resolution              Motion                Review 

(Roll call vote is required.) 



 

 

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

June 14, 2011 

 

Resolution No. 2011-43 

Resolution of the Board of Directors 

Marina Coast Water District 

Amending the Professional Services Agreement with TJC and Associates Inc. 

For Consulting Services Related to the MCWD SCADA System 

For a Not-to-Exceed Amount of $92,550  

  

 

 RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District 

(“District”), at a regular meeting duly called and held on June 14, 2011 at the business office of 

the District, 11 Reservation Road, Marina, California as follows: 

 

 WHEREAS, in Resolution No. 2011-26 the Board authorized signature of a Professional 

Services Agreement with TJC and Associates for Consulting Services relating to the District 

Supervisory Control and Data Acquisition (SCADA) system; and, 

 

 WHEREAS, District Staff deemed the additional consulting services relating to the 

District’s SCADA system and current well projects necessary; and, 

    

 WHEREAS, TJC and Associates Inc. has been found qualified and the identified tasks 

are within TJC and Associates area of expertise; and, 

 

 WHEREAS, TJC and Associates Inc. has a working knowledge of the District’s SCADA 

system and current well projects and District staff believes that the monetary resources proposed 

herein are reasonable given the complexities of the work and the savings in time and effort that 

will be realized. 

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina 

Coast Water District does hereby authorize the General Manager and/or Deputy General 

Manager/District Engineer to amend the Professional Services Agreement with TJC and 

Associates Inc. to provide SCADA system consulting services and to take all actions and execute 

all documents as may be necessary or appropriate to give effort to this resolution, the total dollar 

amount of which shall not-to-exceed $92,550. 

  

PASSED AND ADOPTED on June 14, 2011 by the Board of Directors of the Marina 

Coast Water District by the following roll call vote:  

 

Ayes:  Directors          

 

 Noes:  Directors          

 

 Absent: Directors          

 

 Abstained: Directors          

 

 



 

 

      

William Y. Lee, President  

 

ATTEST: 

 

_________________________ 

Jim Heitzman, Secretary 

 

 

 

 

 

 

CERTIFICATE OF SECRETARY 

 

 The undersigned Secretary of the Board of the Marina Coast Water District hereby 

certifies that the foregoing is a full, true and correct copy of Resolution No. 2011-43 adopted 

June 14, 2011. 

 

 

______________________________ 

Jim Heitzman, Secretary 

 



 

 

Marina Coast Water District 

Agenda Transmittal 

 

 

Agenda Item: 10-D      Meeting Date: June 14, 2011 

 

Submitted By: Patrick Breen Presented By:  Patrick Breen 

Reviewed By: Carl Niizawa   

 

Agenda Title: Consider Adoption of Resolution No. 2011-44 to Approve an Amendment to the 

Construction Contract with Dilbeck & Sons for Construction and Related 

Expenses of the Imjin Office Park Building C  

 

Detailed Description:  The Board is requested to authorize an amendment to the Construction 

Contract with Dilbeck & Sons Building C at Imjin Office Park in the amount of $80,000 for site 

improvements not included in the original contract.   

 

In May 2009, the Board approved an agreement with the Fort Ord Reuse Authority (FORA) for 

the purchase and lease of the to-be-built FORA Office Building C and share of the Imjin Office 

Park.  

 

In May 2010, the construction contract for Building C was released for public bid and on June 

15
th

, six bids were received.  The Board approved a Construction Contract with Dilbeck & Sons 

for $2,257,596 to construct Building C with 15% in expected project related costs and 

contingency for a total allocation of $2,596,000.    

 

This additional allocation request is for installation of site lighting (plaza and pathway lighting 

around the building), the installation of irrigation, and landscaping which are required to receive 

final occupancy from the City of Marina.  The total cost for the site improvements is $118,750, 

which will be partially funded with remaining funds from the original allocation for this project. 

 

A portion of the cost for these site improvements are to be recouped by the District from the 

Builders Exchange of the Central Coast and Carpenters Local 605 as the other parties to the 

Imjin Office Park Development.  Staff anticipates approximately $50,000 will be recouped.   

 

Additional Allocation request:     $80,000 

Other Party(s) Share:       $50,000 

 

Total net expense to MCWD:      $30,000  

 

In order to complete the work in a timely manner staff is recommending this work be completed 

within the existing construction contract between MCWD and Dilbeck & Sons, Inc.  Staff will 

invoice the other parties once the work is complete.   

 

Environmental Review Compliance:  CEQA compliance has been met through FORA 

certification of the “Final Initial Study for the Imjin Office Park General Plan Amendment and 

Re-zone Project” and its Mitigated Negative Declaration and Mitigation Monitoring Program.      

 



 

 

Prior Committee or Board Action:  On May 12, 2009, the Board adopted Resolution No. 2009-34 

approving agreements with the Fort Ord Reuse Authority to purchase property and lease back 

space in the Imjin Office Park.  On December 12, 2009, the Board adopted Resolution No. 2009-

80 authorizing the General Manager to sign contracts relating to the Imjin Office Park Project.  

On May 11, 2010, the Board adopted Resolution No. 2010-27 authorizing a professional services 

agreement with Paul Davis Partnership for Design of the Building C.  On June 22, 2010 the 

Board adopted Resolution No. 2010-38 which authorized a construction contract and related 

expenses for construction of the Imjin Office Park Building C.   

 

Board Goals/Objectives: Strategic Plan, Goal No. 2 – To meet 100% of current and future 

customers’ needs and make timely improvements and increase infrastructure and level of 

services and human resources to meet needs of expanding service areas in an environmentally 

sensitive way. 

 

Financial Impact:        X     Yes              No  

  

Funding Source/Recap:  The District initially will utilize District Reserves to fund this proposed 

project; however, approximately $50,000 will be reimbursed by outside parties. 

 

Material Included for Information/Consideration:  Resolution No. 2011-44. 

 

Staff Recommendation: The Board of Directors adopt Resolution No. 2011-44 an amendment to 

the Construction Contract with Dilbeck & Sons for construction and related expenses of the 

Imjin Office Park Building C. 

     

Action Required:          X    Resolution                Motion              Review 

(Roll call vote is required.) 

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    



 

 

June 14, 2011 

 

Resolution No. 2011 - 44 

Resolution of the Board of Directors 

Marina Coast Water District 

Authorizing an Amendment to the Construction Contract with Dilbeck & Sons  

for Construction and Related Expenses of the Imjin Office Park Building C  

 

 

 RESOLVED by the Board of Directors (“Board”) of the Marina Coast Water District 

(“District”), at a regular meeting duly called and held on June 14, 2011, at the business office of 

the District, 11 Reservation Road, Marina, California as follows: 

 

WHEREAS, the District is contractually obligated to construct a building in the Imjin 

Office Park for FORA’s occupancy; and, 

 

WHEREAS, the Board awarded the construction contract of Building C to Dilbeck and 

Sons for $2,257,596; and, 

 

WHEREAS, the Board authorized an additional allocation of 15% of the construction 

contract for contingency and to implement the construction of the FORA building; and, 

 

WHEREAS, an addition allocation of $80,000 is needed to install Imjin Office Park site 

lighting, irrigation, and landscaping; and, 

 

WHEREAS, the District will share these costs with the other parties in the Imjin Office 

Park Development; and, 

 

WHEREAS, the District is bound by the City of Marina to complete this work in order to 

receive Final Occupancy. 

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina 

Coast Water District does hereby: 

 

1) Authorize the General Manager and/or Deputy General Manager to increase the 

budget for the Construction Contract and Related Expenses for Construction of 

the Building C at Imjin Office Park Building in the amount of $80,000. 

 

2) To take all actions and execute all documents as may be necessary or appropriate 

to give effect to this resolution, the total dollar amount not-to-exceed $2,676,000. 

  

PASSED AND ADOPTED on June 14, 2011 by the Board of Directors of the Marina 

Coast Water District by the following roll call vote:  



 

 

 

Ayes:  Directors            

 

 Noes:  Directors           

 

 Absent: Directors           

 

 Abstained: Directors           

 

 

______________________________ 

William Y. Lee, President 

 

ATTEST: 

 

_________________________ 

Jim Heitzman, Secretary 

 

 

 

CERTIFICATE OF SECRETARY 

 

 The undersigned Secretary of the Board of the Marina Coast Water District hereby 

certifies that the foregoing is a full, true and correct copy of Resolution No. 2011-44 adopted 

June 14, 2011. 

 

 

______________________________ 

   Jim Heitzman, Secretary 
 



 

 

Marina Coast Water District 

Agenda Transmittal 

 

 

Agenda Item: 10-E       Meeting Date: June 14, 2011 

 

Submitted By: Gary Rogers Presented By: Gary Rogers 

Reviewed By: Carl Niizawa 

 

Agenda Title: Consider Adoption of Resolution No. 2011-45 to Adopt an Updated Water 

Shortage Contingency Plan 

 

Detailed Description:  The Board of Directors is requested to approve the updated Water 

Shortage Contingency Plan (Attached as Exhibit A).  

 

Section 10632 of the California Water Code requires the Marina Coast Water District to maintain 

a water shortage contingency analysis and plan within its Urban Water Management Plan 

(UWMP).  The District’s plan was last updated in May 2005.  As part of the 2010 Urban Water 

Management Plan update, the District Staff and its consultant reviewed the District’s Water 

Shortage Contingency Plan, updated the cost analysis and made proposed additions to the plan 

text.  The proposed update adds specific restrictions on water use that may be implemented at the 

time of a water shortage, predominantly in outdoor water use categories.  In the event of a 

minimal water shortage (less than 10%), the proposed updates would allow District Staff to 

immediately direct customers to reduce water use without first convening the Board to obtain 

direction. In the event of a more serious water shortage, District Staff action would require Board 

involvement. 

 

Adopting the updated Water Shortage Contingency Plan (WSCP) by a separate resolution from 

the Urban Water Management Plan allows the Board to update the WSCP in the future, if 

needed, without formally amending the UWMP.  Section 3.36.035 of the District’s Code of 

Ordinances states: “The District maintains a water shortage contingency plan in conformance 

with the Water Code Section 10632. Provisions of that plan will be enforced through this 

chapter.”   

 

The draft Water Shortage Contingency Plan was made available for public review and comment 

as part of the draft 2010 Urban Water Management Plan.  A public hearing on the UWMP was 

conducted on May 10, 2011. 

 

If the Board elects not to adopt the updated WSCP, the 2005 WSCP shall remain in effect and be 

submitted with the 2010 Urban Water Management Plan. 

 

Environmental Review Compliance: CEQA action is not required for this item. 

 

Prior Committee or Board Action:  On May 25, 2005, the Board approved Resolution No. 2005-

31, adopting the current Water Shortage Contingency Plan.  On February 4, 2011, the draft 

Water Shortage Contingency Plan was presented to the District’s Water Conservation 

Committee.  On May 10, 2011, the Board conducted a public hearing on the Draft 2010 UWMP 

that included the WSCP. 



 

 

 

Board Goals/Objectives:    Strategic Plan - Goal No. 1:  To manage and sustain the District’s 

groundwater and desalinated water, recycled water and wastewater services, conservation 

activities, infrastructure and human resources at or above industry standards. Goal No. 2: To 

meet 100% of current and future customers’ needs and make timely improvements and increase 

infrastructure and level of services and human resources to meet needs of expanding service 

areas in an environmentally sensitive way. 

 

Financial Impact:       X      Yes             No   

 

Funding Source/Recap:  Funding for the preparation of the revised WSCP is from the Ord 

Community and Marina cost centers under CIP# GW-0201 (“2010 Urban Water Management 

Update”) 

 

Material Included for Information/Consideration:  Resolution No. 2011-45; and, the Draft Water 

Shortage Contingency Plan. 

 

Staff Recommendation:  The Board of Directors consider adoption of Resolution No. 2011-45 to 

adopt an Updated Water Shortage Contingency Plan.  

         

Action Required:      X        Resolution                Motion              Review 

(Roll call vote is required.) 

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    



 

 

June 14, 2011 

 

Resolution No. 2011 - 45 

Resolution of the Board of Directors 

Marina Coast Water District 

Adopting an Updated Water Shortage Contingency Plan  

 

 

 RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District 

(“District”), at a regular meeting duly called and held on June 14, 2011, at the business office of 

the District, 11 Reservation Road, Marina, California as follows: 

 

 WHEREAS, Section 10632 of the California Water Code requires the Marina Coast 

Water District to maintain a Water Shortage Contingency Plan within its Urban Water 

Management Plan; and, 

 

 WHEREAS, the District maintains a Water Shortage Contingency Plan and desires to 

update said plan in accordance with the Water Code and provide a guidance document for 

management of water shortages within the District; and, 

 

WHEREAS, the District received public comments on the draft Water Shortage 

Contingency Plan. 

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina 

Coast Water District does hereby: 

 

1.  Approve and adopt the Water Shortage Contingency Plan, and,  

 

2.  Authorize the General Manager and/or Deputy General Manager/District Engineer to 

file the Water Shortage Contingency Plan with the California Department of Water 

Resources as part of the District’s 2010 Urban Water Management Plan. 

 

 PASSED AND ADOPTED on June 14, 2011, by the Board of Directors of the Marina 

Coast Water District by the following roll call vote:  

 

 

Ayes:  Directors          

 

 Noes:  Directors          

 

 Absent: Directors          

 

 Abstained: Directors          

 

 

______________________________ 

William Y. Lee, President 

 



 

 

 

 

ATTEST: 

 

 

_________________________ 

Jim Heitzman, Secretary 

 

 

CERTIFICATE OF SECRETARY 

 

 The undersigned Secretary of the Board of the Marina Coast Water District hereby 

certifies that the foregoing is a full, true and correct copy of Resolution No. 2011-45 adopted 

June 14, 2011. 

 

 

______________________________ 

Jim Heitzman, Secretary 



MCWD Water Shortage Contingency Plan  Updated Draft 02/02/11 

MARINA COAST WATER DISTRICT  
WATER SHORTAGE CONTINGENCY PLAN 

 

1.0 INTRODUCTION AND BACKGROUND 
   
This Water Shortage Contingency Plan is developed in compliance with California Water Code 
Section 10632.  Requirements of subsections (a)-(i) are identified below and are accompanied by 
the required elements and information. 

The Marina Coast Water District (MCWD) obtains its water supply from the Salinas Valley 
Groundwater Basin (SVGB). The SVGB is not adjudicated and provides water for growers, 
municipalities and other municipal and industrial uses in the Salinas Valley.  Due to cumulative 
basin pumping, coastal aquifers are experiencing seawater intrusion. MCWD continues to work 
with Monterey County Water Resources Agency (MCWRA) in developing plans to coordinate 
and encourage preservation of the SVGB aquifers by all municipal and agricultural users.  

In 2005, MCWD interconnected its two service areas, Central Marina and the Ord Community.  
The interconnection has improved system-wide reliability, making maximum use of available 
water storage tanks in the Ord Community and allowing both areas to be served by any of the six 
District wells.  In 2007, the District consolidated the two systems under a single Public Water 
System Permit.   

MCWD is actively pursuing development of a Regional Water Supply Project, in partnership 
with the Monterey County Water Resources Agency (MCWRA) and California-American Water 
Company (CAWC).  The Regional Project will develop desalinated water from the seawater-
intruded portion of the SVGB.  This supply will meet current water demands within the CAWC 
Monterey service area and future water demands within the MCWD Ord Community.  The wells 
to be installed within the intruded portions of the SVGB are intended to capture seawater along 
the coast before it can migrate to inland portions of the aquifer.  The project also includes a 
recycled water component that will provide non-potable water for landscape irrigation within the 
MCWD and CAWC service areas.   
 
One other coordinated effort includes the Water Awareness Committee of Monterey County 
(WAC).  Through the WAC, representatives from several agencies throughout Monterey County 
work together coordinating conservation and other water awareness efforts including education 
programs, information booths for special events and public understanding of Monterey County 
water challenges and opportunities.  
 
California Water Code Section 10632(c)  Actions to be undertaken by the urban water supplier 
to prepare for,  and implement during, a catastrophic interruption of water supplies, including 
but not limited to, a regional power outage, an earthquake or other disaster. 
 
The MCWD developed and adopted an Emergency Response Plan for emergency and disaster 
occurrences with guidelines and agreements for cooperative efforts with other State and local 
agencies, as required by the State Health Department.   This Plan contains actions MCWD would 
initiate in the event of a catastrophic reduction in its water supply. 
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2.0 STAGES OF ACTION  
 
California Water Code Section 10632(a) Stages of action to be undertaken by the urban water 
supplier in response to water supply shortages, including up to a 50 percent reduction in water 
supply and an outline of specific water supply conditions which are applicable to each stage.  

The MCWD developed a five-stage Water Conservation Plan that includes two voluntary and 
three mandatory stages.  Table 1 generally describes the various stages. Specific water supply 
conditions applicable to each stage, referred to as “triggering mechanisms” herein, are discussed 
in the next section. 
 

Table 1: Water Conservation Stages and Reduction  
Stage  
 

Demand Reduction Goal Type Program 

Stage 1  10% reduction Voluntary 
Stage 2  15% reduction Voluntary 
Stage 3  25% reduction Mandatory 
Stage 4  35% reduction Mandatory 
Stage 5  50%+ reduction Mandatory 
Priorities for use of available water, based on California Water Code Chapter 3 are:  
1. Health and Safety - interior residential and fire fighting  
2. Commercial, Industrial, and Governmental - maintain jobs & economic base  
3. Existing Landscaping - especially trees and shrubs  
4. New Demand - projects without permits when shortage declared 

 
California Water Code Section 10632(b) An estimate of the minimum water supply available 
during each of the next three water years based on the driest three-year historic sequence for 
the agency’s water supply. 
 
This requirement is oriented toward water supply systems that are primarily supplied via surface 
waters and therefore can be directly affected by short-term fluctuations in hydrology i.e., drought 
conditions.  MCWD’s total current water supply is produced through groundwater pumping from 
the large SVGB.  MCWD supply availability from this basin has not historically varied due to 
short-term hydrologic conditions.    The minimum water supply available within the driest three-
year sequence is expected to match demands as discussed in the Urban Water Management Plan. 

 
3.0  TRIGGERING MECHANISMS  

The SVGB is currently the most important source of water for MCWD.  In 2004, the MCWD's 
groundwater withdrawals of about 4,600 acre-feet accounted for less than one percent (1%) of 
the estimated basin-wide annual extractions of roughly 550,000 acre-feet.  Given this relatively 
small percentage, MCWD conservation and contingency management activities can play only a 
small part within the SVGB. The foremost concern in developing appropriate triggers is 
achieving the maximum practical protection of an adequate long-term water supply of acceptable 
quality for MCWD customers. To that end, triggering mechanisms should be tied to factors that, 
directly or indirectly, have the greatest potential effect on the quality and quantity of available 
groundwater.  
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Two general types of threats could cause MCWD to experience water shortages:  
1. Unanticipated catastrophic system failure due to an earthquake, terrorist attack or 

sudden contamination of water supply, or  
2. Chronic system shortage due to seawater intrusion reaching water supply wells in 

concentrations such that those wells would have to be removed from service.   
 
In the case of a catastrophic failure, the MCWD would assess the nature and extent of the failure, 
and the General Manager would identify the appropriate Conservation Stage in accordance with 
the expected level of water supply shortage.  Should shortages be anticipated in amounts beyond 
fifty percent of normal demands, emergency actions will be taken in accordance with the 
MCWD’s Emergency Response Plan, including enacting emergency ordinances as may be 
required by MCWD Board of Directors. 

The chronic system threat to MCWD's present water supplies is seawater intrusion, which has 
occurred along the coastal margin of the Salinas Valley in response to historic over-drafting of 
the basin.  Contamination from volatile organic compounds (VOCs) has also affected MCWD 
wells and could pose additional problems.   Although seawater intrusion has not yet affected the 
deep zone (400-Foot Aquifer) of the SVGB (which is the source of supply for Marina's Well 
No.10, No.11, and No.12), it is possible that continued extractions in the 400-Foot Aquifer could 
ultimately lead to contamination of these water supplies by seawater.  MCWD monitors the rate 
of seawater intrusion and plans to construct a new well in the deep aquifer and develop 
alternative water resources that would be insulated from intrusion.  However, it is possible for 
intrusion to appear in a relatively short time span and reduce overall supplies available.  
Consequently, the MCWD has structured this Water Shortage Contingency Plan with the 
primary goal of reducing water supply demands to allow time for alternative water supply 
measures, including the drilling of alternate wells in areas unaffected by intrusion and/or 
contamination. A specific triggering mechanism for various levels of conservation is tied to 
concentrations of chlorides in MCWD wells and possible concentrations of VOCs, such as 
trichloroethylene (TCE) which was previously observed at low levels in Well No. 9 in Central 
Marina and is occasionally detected at Well No. 29 in the Ord Community.  Chloride 
concentration is directly related to the seawater intrusion problem, and both parameters (chloride 
and VOCs) are related to the overall basin viability as a secure source of water supply.   

Chloride concentration, which is the trigger for the most advanced stages of conservation, is also 
a key indicator of water quality degradation due to seawater intrusion. Tests for statistically 
significant changes in chloride concentrations assist in the detection of the earliest stages of 
intrusion and are appropriate indicators of a water supply emergency. In addition, MCWD 
currently monitors its Ord Community wells for the presence of TCE and other organic 
compounds, and works with the U.S. Army regarding the Army’s groundwater cleanup actions in 
the Ord Community.  

TRIGGERING MECHANISMS FOR CONSERVATION STAGES  

These Triggering mechanisms shall be interpreted as guidelines and are summarized in Table 2. 
The General Manager and/or Board of Directors may impose any of the following conservation 
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stages based upon facts and circumstances which may not have been otherwise anticipated in this 
plan. 
 

Table 2 Conservation Level Triggering Mechanisms 
Conservation Stage 
and Shortage Level Triggering Mechanism 

Stage One  
0-10%  
Voluntary 

1) system malfunction resulting in up to 10% shortage  
2) increase in chlorides which do not threaten to exceed drinking water 

quality standard  
3) increase in VOC concentrations which do not threaten to exceed 

standards with blending  
 

Stage Two  
>10-25%  
Voluntary  

1) system malfunction resulting in greater than10% shortage  
2) increase in chlorides which may threaten to exceed drinking water 

quality standard  
3) increase in VOC concentrations which do not threaten to exceed 

standards with blending  
 

Stage Three  
>25-35%  
Mandatory 

1) system malfunction resulting in greater than 25% shortage  
2) increase in chlorides which are expected to exceed drinking water quality 

standard  
3) increase in VOC concentrations which do not threaten to exceed 

standards with blending or when remaining capacity is reduced by up to 
25%  

  
Stage Four  
>35-50% 
Mandatory 

1) system malfunction resulting in greater than 35% shortage  
2) increase in chlorides which are expected to exceed drinking water quality 

standard  
3) increase in VOC concentrations which do not threaten to exceed 

standards with blending or when remaining capacity is reduced more 
than 35%  

 
Stage Five 
>50%  
Mandatory 

1) system malfunction resulting in greater than 50% shortage  
2) increase in chlorides which are expected to exceed drinking water quality 

standard  
3) increase in VOC concentrations which do not threaten to exceed 

standards with blending or when remaining capacity is reduced more 
than 50%  

 

STAGE 1:  Up to 10% - Voluntary   

Stage 1 conservation measures may be called for as a result of malfunction of all or portions of 
the water system that reduces supplies by up to 10% on a daily, peak seasonal or annual basis.  It 
also may be called due to prolonged drought conditions and a need to focus public attention on 
water conservation.  

Further triggering could also be based on: 
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1) detection of a statistically significant increase in chloride concentrations but 
where such concentrations do not threaten to exceed the CA DHS  “Upper Level” 
secondary (aesthetics) drinking water standard currently set at 500 mg/l at the 
well(s) in question, or 

2)  detection of a statistically significant increase in VOC concentrations but where 
such concentrations do not threaten to exceed the primary drinking water 
maximum contaminant level (MCL) for each VOC at the well(s) in question 
and/or blending of this supply with other well supplies cannot maintain a 
distribution system concentration(s) below these standards. 

STAGE 2:  >10% to 25% -Voluntary  

Stage 2 conservation measures may be called for due to malfunction or failure of all or portions 
of the water system that reduces supplies by greater than 10% on a daily, peak seasonal or annual 
basis.  

Further triggering could also be based on:  

1)  detection of a statistically significant increase in chloride concentrations where 
such concentrations may threaten to exceed the CA DHS  “Upper Level” 
secondary (aesthetics) drinking water standard currently set at 500 mg/l at the 
well(s) in question, or 

2)  detection of a statistically significant increase in VOC concentrations, but where 
such concentrations do not threaten to exceed the primary drinking water MCL 
for each VOC at the well(s) in question and/or blending of this supply with other 
well supplies cannot maintain a distribution system concentration(s) below these 
standards. 

STAGE 3:  >25% to 35% - Mandatory  

Stage 3 conservation measures may be called for due to malfunction or failure of all or portions 
of the water system that reduces supplies by greater than 25% on a daily, peak seasonal or annual 
basis.  

Further triggering could also be based on: 

1) detection of an increase in chloride concentrations where such concentrations are 
expected to exceed the CA DHS  “Upper Level” secondary (aesthetics) drinking 
water standard currently set at 500 mg/l at the well(s) in question, or 

2) detection of VOC concentrations, but where such concentrations do not threaten 
to exceed the primary drinking water MCL for each VOC, and/or blending of this 
supply with other well supplies cannot maintain a distribution system 
concentration(s) below these standards, and/or when gross reduced well 
production of up to 25% is necessary to maintain adequate water quality. 

STAGE 4:  >35% to 50% - Mandatory  

Stage 4 conservation measures may be called for due to malfunction or failure of all or portions 
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of the water system that reduces supplies by greater than 35% on a daily, peak seasonal or annual 
basis.   

Further triggering could also be based on: 

1) detection of an increase in chloride concentrations where such concentrations are 
expected to exceed the CA DHS  “Upper Level” secondary (aesthetics) drinking 
water standard currently set at 500 mg/l at the well(s) in question, or 

2) detection of VOC concentrations, but where such concentrations do not threaten 
to exceed the primary drinking water MCL for each VOC, and/or blending of this 
supply with other well supplies cannot maintain a distribution system 
concentration(s) below these standards, and/or gross reduced well production of 
up to 35% is necessary to maintain adequate water quality. 

STAGE 5:  >50% - Mandatory  

Stage 5 conservation measures may be called for due to in malfunction or failure of all or 
portions of the water system that reduces supplies by 50 % or more on a daily, peak seasonal or 
annual basis.   

Further triggering could also be based on: 

1) detection of an increase in chloride concentrations where such concentrations are 
expected to exceed the short term primary drinking water standard of 600 mg/l at 
the well(s) in question, or  

2) detection of VOC concentrations but where such concentrations do not threaten to 
exceed the primary drinking water MCL for each VOC, and /or blending of this 
supply with other well supplies cannot maintain a distribution system 
concentration(s) below these standards, and/or gross reduced well production of 
over 50% is necessary to maintain adequate water quality. 

 
4.0 CONSERVATION REQUIREMENTS AND APPEAL PROCEDURES  

The following are MCWD’s conservation requirements by customer type and stage and the 
appeal procedures. These requirements and procedures are adopted as part of MCWD’s Water 
Shortage Contingency Plan.  

STAGE 1:  Up to 10% - Voluntary – Minimal Conservation Requirement   

MCWD shall:  
- notify all customers of the water shortage  
- mail information to every customer and reasonably available potential water user 

explaining the importance of significant water use reductions  
- provide technical information to customers on ways to improve water use efficiency   
- conduct media campaign to remind consumers of the need to save water  
- publicize the showerhead, toilet rebate and other efficiency programs  
- enforce mandatory restrictions on water waste as provided in MCWD Code, Chapter 3 
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STAGE 2:  >10% to 25% -Voluntary – Moderate Conservation Requirement 

In addition to the actions listed in Stage 1, MCWD shall call for voluntary reductions of up to 
25% for each connection based on the average use during a base period proposed by the Water 
Conservation Commission and adopted by MCWD’s Board of Directors.  

STAGE 3:  >25% to 35% - Mandatory – Severe Conservation Requirement 

In addition to the actions listed in Stage 1 and 2, MCWD shall establish mandatory annual 
allotments for each connection based on the average use during a base period proposed by the 
Water Conservation Commission and adopted by MCWD’s Board of Directors.  When Stage 3 
use reduction becomes necessary, administration and enforcement of water conservation rules 
becomes the major focus of MCWD. If necessary, additional temporary personnel may be hired 
and special meetings of the Water Conservation Commission and /or Board of Directors may be 
scheduled.  

1. Each water service connection shall receive an allotted quantity of water, typically specified in 
hundred cubic feet (hcf) units per billing cycle, as calculated by the Water Conservation 
Coordinator.  

2. The Board of Directors may pass an emergency ordinance increasing the usage rate for potable 
water in order to ensure stable revenues for operation and maintenance of MCWD.  
 
3. As individual customers are notified of allotments, it is expected that many requests for 
special consideration will be received. These petitions must be processed rapidly, efficiently and 
fairly. Every application for waiver must be heard, evaluated and acted upon by the Water 
Conservation Commission as rapidly as possible.  Every action by the Water Conservation 
Commission shall be referred to MCWD’s Board of Directors for consideration.  The procedures 
for appeal are defined, below.  

4. No building permits will be issued or meters installed for new accounts that had not received 
building permits before the “Severe Shortage” was declared.  

5. The following water use restrictions shall be imposed. 
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Stage Type Use Restriction 

3 Landscape Irrigation for 
Existing Landscapes, 
including Public Parks 

Landscape watering with recycled water may continue without 
restriction. 

Landscape watering with potable water shall be subject to the 
following limits: 

(1) Landscape watering using sprinkler or irrigation systems 
is permitted only two days per week.  Addresses ending 
in even numbers (0,2,4,6,8) may water on Mondays and 
Thursdays.  Addresses ending in odd numbers (1,3,5,7,9) 
may water on Tuesdays and Fridays.  If there is no street 
address, or if more than one street address is associated 
with a contiguous property, the irrigation days are 
Wednesday and Saturday. 

(2) Manual landscape watering with a soaker hose, handheld 
hose or watering can/bucket is allowed on any day. 

3 Landscape Irrigation for 
New Landscapes, 
including Public Parks 

Landscape watering with recycled water may continue without 
restriction. 

Landscape watering with potable water shall be subject to the 
following limits: 

(1) Landscape watering is permitted to maintain adequate 
growth on newly installed landscapes, for a period 
generally up to five (5) weeks.  Property owners must 
notify the District of the address where new landscape is 
installed and the date of installation. 

(2) Following the initial establishment period, landscape 
watering using a sprinkler or irrigation system is 
permitted only on the days associated with the current 
conservation stage in effect. 

3 Golf Courses, Athletic 
Fields 

Landscape watering with recycled water may continue without 
restriction. 

Landscape watering with potable water shall be subject to the 
following limits: 

(1) All landscape out-of-play areas such as may be found 
around a clubhouse or entryway shall follow the general 
landscape irrigation restrictions. 

(2) All in-play areas may be irrigated during the standard 
watering hours (before 10:00 a.m. or after 5:00 p.m.).  

(3) Course operators shall implement a ten (10) percent 
reduction in irrigation water use. 

3 Hotels, motels and bed 
and breakfasts 

Hotels, motels and B&B’s must offer and clearly notify guests of 
a “limited linen/towel exchange” program. 
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Stage Type Use Restriction 

3 Swimming pools, hot 
tubs 

Initially filling new and existing swimming pools prohibited.  
Draining and refilling existing swimming pools permitted only if 
repairing a pool leak or repairing, maintaining or replacing a pool 
component that has become hazardous.  All pools and tubs shall 
be covered when not in use to reduce evaporation. 

3 Industrial and 
Commercial 

Reduction of water use by any means is encouraged.  Compliance 
with mandatory demand reduction measures is required for 
outdoor water uses including landscape irrigation, swimming 
pools, and vehicle washing. 

3 Vehicle and Equipment 
Washing 

Non-commercial washing of vehicles and mobile equipment (e.g., 
washing vehicle at a residence) is permitted only on assigned 
landscape watering days during landscape watering hours (before 
10:00 a.m. or after 5:00 p.m.). 

Fleet managers are encouraged to only wash those vehicles as is 
necessary for health and safety. 

3 Heavy Construction The use of potable water for dust control shall be reduced to the 
greatest extent possible.  

STAGE 4:  >35% to 50% - Mandatory – Critical Conservation Requirement 

In addition to the actions listed in the previous stages, MCWD shall establish allotments based 
upon a 35% -50% curtailment of water use.  All new and previous appeals for waiver shall be 
evaluated by field audit and shall be reheard by the Water Conservation Commission, if 
necessary, upon recommendation of MCWD staff.  Water rates may be increased by the Board of 
Directors.  

 
The following water use restrictions shall be imposed. 
 

Stage Type Use Restriction 

4 Landscape Irrigation for 
Existing Landscapes, 
including Public Parks 

Landscape watering with recycled water may continue without 
restriction. 

Landscape watering with potable water shall be subject to the 
following limits:   

(1) Landscape watering using sprinkler or irrigation systems 
is permitted only one day per week.  Addresses ending in 
numbers 0 or 1 may water on Mondays.  Addresses 
ending in numbers 2 or 3 may water on Tuesdays.  
Addresses ending in numbers 4 or 5 may water on 
Wednesdays.  Addresses ending in numbers 6 or 7 may 
water on Thursdays.  Addresses ending in numbers 8 or 9 
may water on Fridays.  If there is no street address, or if 
more than one street address is associated with a 
contiguous property, the irrigation day is Wednesday. 

Manual landscape watering with a soaker hose, handheld hose or 
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Stage Type Use Restriction 
watering can/bucket is allowed on any day. 

4 Landscape Irrigation for 
New Landscapes, 
including Public Parks 

Landscape watering with recycled water may continue without 
restriction. 

The installation of new landscapes irrigated with potable water is 
discouraged. 

Landscape watering with potable water shall be subject to the 
following limits: 

(1) Landscape watering is permitted three (3) days a week to 
maintain adequate growth on newly installed landscapes, 
for a period generally up to five (5) weeks.  Watering 
days for new landscapes are Tuesday, Thursday and 
Saturday.  Property owners must notify the District of the 
address where new landscape is installed and the date of 
installation. 

Following the initial establishment period, landscape watering 
using a sprinkler or irrigation system is permitted only on the 
days associated with the current conservation stage in effect. 

4 Golf Courses / Athletic 
Fields 

Landscape watering with recycled water may continue without 
restriction. 

Landscape watering with potable water shall be subject to the 
following limits: 

(1) All landscape out-of-play areas such as may be found 
around a clubhouse or entryway shall follow the general 
landscape irrigation restrictions. 

(2) All in-play areas may be irrigated during the standard 
watering hours (before 10:00 a.m. or after 5:00 p.m.).  

Course operators shall implement a twenty (20) percent reduction 
in irrigation water use. 

4 Hotels, motels and bed 
and breakfasts 

Hotels, motels and B&B’s must limit linen/towel changes to once 
every two (2) nights or for the entire stay, whichever is shorter, 
except for health and safety. 

4 Swimming pools, hot 
tubs 

Initially filling new and existing swimming pools prohibited.  
Draining and refilling existing swimming pools permitted only if 
repairing a pool leak or repairing, maintaining or replacing a pool 
component that has become hazardous.  All pools and tubs shall 
be covered when not in use to reduce evaporation. 

4 Vehicle and Equipment 
Washing 

Non-commercial washing of vehicles and mobile equipment (e.g., 
washing vehicle at a residence) is permitted only on assigned 
landscape watering days during landscape watering hours (before 
10:00 a.m. or after 5:00 p.m.). 

Fleet managers are encouraged to only wash those vehicles as is 
necessary for health and safety. 
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Stage Type Use Restriction 

4 Industrial and 
commercial 

Reduction of water use by any means is encouraged.  The Board 
of Directors may establish mandatory use reduction targets, if 
needed. 

Compliance with mandatory demand reduction measures is 
required for outdoor water uses including landscape irrigation, 
swimming pools, and vehicle washing. 

4 Heavy Construction The use of potable water for dust control shall be reduced to the 
greatest extent possible.  

 

STAGE 5:  >50% - Mandatory – Emergency Conservation Requirement 

Appropriate 50% water shortage allotments shall be calculated and noticed to customers.  
Appropriate administration and enforcement of this stringent program shall be the highest 
priority of MCWD activity. All resources of MCWD will be directed toward improvement and 
increase of water supply to the system. Water rates may be further increased by the Board of 
Directors.  
The following water use restrictions shall be imposed: 
 

Stage Type Use Restriction 

5 Landscape Irrigation for 
Existing Landscapes, 
including Public Parks 

Landscape watering with recycled water may continue without 
restriction. 

Landscape watering with potable water is prohibited. 

5 Landscape Irrigation for 
New Landscapes, 
including Public Parks 

Landscape watering with recycled water may continue without 
restriction. 

The installation of new landscapes irrigated with potable water is 
prohibited during Conservation Stage 5. 

New landscapes installed prior to declaration of Conservation 
Stage 5 may water two (2) days a week to maintain adequate 
growth on newly installed landscapes, for the remainder of the 
initial five (5) week establishment period.  Watering days for new 
landscapes are Tuesday and Friday.  Property owners must notify 
the District of the address where new landscape is installed and 
the date of installation 
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Stage Type Use Restriction 

5 Golf Courses / Athletic 
Fields 

Landscape watering with recycled water may continue without 
restriction. 

Landscape watering with potable water shall be subject to the 
following limits: 

(3) All landscape out-of-play areas such as may be found 
around a clubhouse or entryway shall follow the general 
landscape irrigation restrictions. 

(4) All in-play areas may be irrigated during the standard 
watering hours (before 10:00 a.m. or after 5:00 p.m.).  

Course operators shall implement a thirty (30) percent reduction 
in irrigation water use. 

5 Hotels, motels and bed 
and breakfasts 

Hotels, motels and B&B’s must limit linen/towel changes to once 
every three (3) nights or for the entire stay, whichever is shorter, 
except for health and safety. 

5 Swimming pools, hot 
tubs 

Filling new swimming pools and/or draining and refilling existing 
swimming pools is prohibited.  All pools and tubs shall be 
covered when not in use to reduce evaporation.  Contact District 
conservation staff if an existing swimming pool must be repaired 
and refilled during Conservation Stage 5.  

5 Vehicle and Equipment 
Washing 

Non-commercial washing of vehicles and mobile equipment is 
prohibited.  Only commercial facilities with water recycling 
systems may be used. 

5 Industrial and 
commercial 

Reduction of water use by any means is encouraged.  The Board 
of Directors may establish mandatory use reduction targets, if 
needed. 

Compliance with mandatory demand reduction measures is 
required for outdoor water uses including landscape irrigation, 
swimming pools, and vehicle washing. 

5 Heavy Construction The use of potable water for dust control shall be reduced to the 
greatest extent possible.  The District may establish mandatory 
construction water budgets, if needed. 

 
 
Appeals Procedure  

1. Any person who wishes to appeal a customer classification or allotment shall do so in writing 
by using the forms provided by MCWD.  

2. Appeals will be reviewed by the Water Conservation Coordinator and staff.  Site visits may be 
scheduled if required.  

3. A condition of granting an appeal shall be that all plumbing fixtures or irrigation systems be 
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replaced or modified for maximum water conservation.  

4. Examples of appeals that may be considered are as follows:  

a. Substantial medical requirements. 

b. Commercial/Industrial/Institutional accounts where any additional water supply 
reductions will result in unemployment or inappropriate hardship, after confirmation by 
the MCWD staff that the account has instituted all applicable water efficiency 
improvements. 

5. In the event an appeal is requested for irrigation of trees or vegetation, MCWD staff may use 
the services of a qualified consultant in determining the validity of the request. Costs for such 
consulting services shall be paid by the party or parties making the request. 

6. The Water Conservation Coordinator shall refer all appeals to the Water Conservation 
Commission. The Water Conservation Commission may refer appeals to MCWD’s Board of 
Directors. 

7. If the Water Conservation Commission and the applicant are unable to reach accord, then the 
appeal shall be heard by the MCWD Board of Directors, who will make the final determination.  

8. All appeals shall be reported monthly to the Board as a part of the Water Supply Report.  

 
5.0  MANDATORY PROHIBITIONS ON WATER USE  

California Water Code Section 10632(d). Additional, mandatory prohibitions against specific 
water use practices during water shortages, including, but not limited to, prohibiting the use of 
potable water for street cleaning. Section 10632(e) Consumption reduction methods in the 
most restrictive stages.  Each urban water supplier may use any type of consumption reduction 
methods in its water shortage contingency analysis that would reduce water use, are 
appropriate for its area, and have the ability to achieve a water use reduction consistent with 
up to a 50 percent reduction in water supply. 

The MCWD adopted a "Water Waste/Water Conservation" Ordinance (Ordinance No. 20) in 
April of 1990, which prohibits water waste and promotes water conservation. Since the initial 
adoption, revisions were adopted by the Board of Directors on April 14, 1992 and October 4, 
1993.  The ordinance has most recently been revised on and now appears as Chapter 3.36 of 
MCWD Code.  Section 3.36.030, Mandatory Restrictions on Water Waste, details the applicable 
prohibitions of use.   These prohibitions are in force at all times.  Additional water use reduction 
methods available to water users or MCWD to adopt in order to comply with use reductions 
during the more restrictive stages of water shortages (Stages 4 and 5) include, but are not limited 
to, the following: 
 

 13



MCWD Water Shortage Contingency Plan  Updated Draft 02/02/11 

a) elimination of turf irrigation with potable supplies; 
 
b)  restriction of landscape watering to shrubs and trees by hand or drip irrigation only; 

 
c) elimination of vehicle washing except in car washes that have water recirculation 

systems; 
 

d) prohibition on filling or topping off of swimming pools where damage to pumping 
equipment will not result; 

 
e) elimination of water served in food service establishments unless requested; 

 
f) elimination of the issuance of construction meters; 

 
g) shut-off of dedicated landscape irrigation meters; and 

 
h) moratorium on provision of new supply meters. 

 
If water use reductions called for in Stages 3-5 are not achieved, the MCWD may amend this 
Water Shortage Contingency Plan to make any of the above available conservation tactics 
mandatory. 
 
6.0  PENALTIES OR CHARGES FOR EXCESSIVE USE  
 
California Water Code Section 10632(f) Penalties or charges for excessive use.  
 
Section 3.36.050 of MCWD Code provides for a system of violations and notices.  Violation of 
provisions of this Water Shortage Contingency Plan shall be enforced under Section 3.36.050 of 
MCWD Code. 
 
7.0    REVENUE AND EXPENDITURE IMPACTS 
 
California Water Code Section 10632(g) – An analysis of the impacts of each of the actions 
and conditions described in subdivisions (a) to (f), inclusive, on the revenues and expenditures 
of the urban water supplier, and proposed measures to overcome those impacts, such as the 
development of reserves and rate adjustments. 

 
Enforcement of the Water Shortage Contingency Plan is assumed to be covered by enhanced 
revenues from application of excess use charges and penalties. MCWD reserves may be used 
temporarily should revenues remain below expectations.  MCWD’s rate structure is based upon 
adopted rate ranges and allows for modification of rates on short notice within those ranges.  
MCWD retains the ability to modify rates to meet all legitimate MCWD needs.  Revenue 
impacts from water sales losses are estimated as follows, based upon Tier 2 rates of $2.35/hcf in 
Central Marina and $2.86/hcf in the Ord Community, and recognizing approximately 10% of 
MCWD’s customers are not metered as of 2010. 
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      Table 3: Potential Revenue Impacts of Implementation of WSCP  
 Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 

Assumed Reduction 10 percent 20 percent 30 percent 40 percent 50 percent 
Water Sales Loss  $ 454,664  $ 909,329  $1,363,993  $ 1,818,658   $ 2,273,322 
Revenue Source: 
Pumping savings at 
$135/af  $ 53,569  $ 107,138  $ 160,707  $ 214,276   $ 267,845 
Net Revenue 
Reduction  $ 401,095  $ 802,191  $1,203,286  $ 1,604,382   $ 2,005,477 
Percent of Total 
Annual Water System 
Revenue 5% 11% 16% 21% 27%
* Table based on FY2009-2010 water sales, $7,501,854 for 3,970 acre-feet 

 
 
8.0  WATER SHORTAGE CONTINGENCY PLAN IMPLEMENTATION  
California Water Code Section 10632 (h) A draft water shortage contingency resolution or 
ordinance.  
 
MCWD Board of Directors adopt the Water Shortage Contingency Plan in Resolution No. 2005-
31, which enables implementation of the Plan upon advice of staff based in part on the triggering 
mechanisms discussed herein.  The resolution is attached as Appendix A to this Plan.  
 
9.0  WATER USE MONITORING PROCEDURES  
 
California Water Code Section 10632 (i) A mechanism for determining actual reductions in 
water use pursuant to the urban water shortage contingency plan.  
 
Normal Monitoring Procedure:    
 
In normal water supply conditions, production figures are recorded daily by MCWD O&M 
personnel.  Totals are reported monthly to the Water Conservation Coordinator and Water 
Quality Manager.   Production figures are reported in the Annual Report to the Drinking Water 
Program, which is submitted to the California Department of Health Services each year.  
 
Stage 1 and 2 Water Shortages  
 
During a Stage 1 or 2 water shortage, daily production figures will be reported to the O&M 
Superintendent and Water Conservation Coordinator. The Water Conservation Coordinator 
compares the weekly production to the target weekly production to verify that the reduction goal 
is being met. Monthly reports are forwarded to the General Manager, the Water Conservation 
Commission and the MCWD Board of Directors. If reduction goals are not met, the General 
Manager may notify the Board of Directors so that corrective action can be taken.  
 
Stage 3 and 4 Water Shortages  
 
During a Stage 3 or 4 water shortage, the procedure listed above will be followed, with the 
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addition of a daily production report to the General Manager and weekly reports to the Water 
Conservation Commission and Board of Directors. Special meetings may be called for 
administration of the Water Shortage Contingency Plan.  
 
Stage 5 Water Shortage 

 
During a Stage 5 shortage, production figures will be reported to the O&M Superintendent 
hourly, and to the General Manager and the Water Conservation Coordinator daily. Reports will 
also be provided to MCWD’s Board of Directors, the Monterey County Office of Emergency 
Services, and land use jurisdictions located within MCWD’s service territory. 
 



 

 

Marina Coast Water District 

Agenda Transmittal 

 

 

Agenda Item: 10-F       Meeting Date: June 14, 2011 

 

Submitted By: Gary Rogers Presented By: Gary Rogers 

Reviewed By: Carl Niizawa 

 

Agenda Title: Consider Adoption of Resolution No. 2011-46 to Approve and Adopt the 

District’s 2010 Urban Water Management Plan 

 

Detailed Description:  The Board of Directors is requested to approve the District’s 2010 Urban 

Water Management Plan (Attached as Exhibit A)  

 

The California Urban Water Management Planning Act (Section 10610 et seq of the California 

Water Code) requires any municipal supplier serving over 3,000 connections or 3,000 acre-feet 

of water per year to prepare an urban water management plan every five years.  The 2010 plan 

deadline was extended due to changes in the law which required the Department of Water 

Resources to develop additional procedures and guidelines for completion of Urban Water 

Management Plans (UWMP).  The District must adopt the 2010 UWMP not later than July 1, 

2011.  

 

The UWMP projects water demands and water supply through the year 2030.  District staff and 

its consultant worked with FORA and the affected land use jurisdictions to compile updated 

development projections.  Based on these projections, future water demands have been projected 

through the year 2030.  These projections are lower than in the 2005 UWMP due to the downturn 

in the housing market and the reduced pace of redevelopment in the Ord Community. 

 

In accordance with the UWMP Act, notice of preparation of the proposed 2010 UWMP was 

posted.  It was mailed to the county and cities in January 2011 and placed on the District’s 

website beginning in February 2011.  The draft development and water demand projections 

tables, which form the basis of the plan, were mailed to the land use jurisdictions (LUJs) for 

review on July 27, 2010, and discussed at the July 14, 2010 Fort Ord Reuse Authority’s 

Water/Wastewater Oversight Committee meeting.  In response to on-going communications with 

the LUJs and projected land use changes within many of the jurisdictions, the initial draft of the 

Plan was revised several times.  As recently as January 2011, the District was receiving updates 

from the LUJs that were addressed in the current Draft 2010 UWMP. 

 

Also included in the plan is a proposed update to the District’s Water Shortage Contingency 

Plan, which appears as a separate action item on this meeting agenda.  If the proposed update is 

approved, it will be included in the 2010 UWMP.  If it is not approved, the District’s Water 

Shortage Contingency Plan adopted in May 2005 will remain in effect and be submitted with the 

2010 UWMP.  Both the 2005 version and the proposed update meet the requirements of Section 

10632 of the Water Code.   

 

The draft 2010 UWMP was made available for public review and comment.  The District 

conducted a public hearing on the draft 2010 UWMP on May 10, 2011, and received written 



 

 

comments on the plan.  Comments are summarized and addressed in Appendix H of the draft 

Plan. 

 

The draft 2010 UWMP has been modified to reflect comments received, edits, and clarifications.  

The attached draft UWMP document is presented in strikeout format to highlight changes made 

since the May 10, 2011 public hearing.     

 

Environmental Review Compliance: CEQA action is not required for this item. 

 

Prior Committee or Board Action:  On December 14, 2005, the Board approved Resolution No. 

2005-64, approving and adopting the 2005 Urban Water Management Plan.  On April 12, 2011, 

the Board reviewed a draft of the 2010 UWMP.  On May 10, 2011, the Board conducted a public 

hearing on the Draft 2010 UWMP. 

 

Board Goals/Objectives:  Strategic Plan - Goal No. 1:  To manage and sustain the District’s 

groundwater and desalinated water, recycled water and wastewater services, conservation 

activities, infrastructure and human resources at or above industry standards. Goal No. 2: To 

meet 100% of current and future customers’ needs and make timely improvements and increase 

infrastructure and level of services and human resources to meet needs of expanding service 

areas in an environmentally sensitive way. 

 

Financial Impact:       X      Yes             No 

 

Funding Source/Recap:  Funding for the preparation of the draft 2010 UWMP is from the Ord 

Community and Marina cost centers under CIP# GW-0201 (“2010-Urban Water Management 

Update”) 

 

Material Included for Information/Consideration:  Resolution No. 2011-46; and, Draft 2010 

UWMP in strikeout format. 

 

Staff Recommendation:  Consider adoption of Resolution No. 2011-46 to Approve and Adopt 

the District’s 2010 Urban Water Management Plan.  

         

Action Required:      X        Resolution                Motion              Review 

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    



 

 

June 14, 2011 

 

Resolution No. 2011 - 46 

Resolution of the Board of Directors 

Marina Coast Water District 

Approving and Adopting the District’s 2010 Urban Water Management Plan  

 

 

 RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District 

(“District”), at a regular meeting duly called and held on June 14, 2011, at the business office of 

the District, 11 Reservation Road, Marina, California as follows: 

 

 WHEREAS, the California Legislature enacted Assembly Bill 797 (Water Code Section 

10610 et seq, known as the Urban Water Management Plan Act) during the 1983-84 Regular 

session, and as amended subsequently, which mandates that every supplier providing water for 

municipal purposes to more than 3,000 customers or supplying more than 3,000 acre-feet of 

water annually, prepare an Urban Water Management Plan (UWMP), the primary objective of 

which is to plan for conservation and efficient use of water; and, 

 

 WHEREAS, the District is an urban supplier of water providing water to more than 3,000 

customers; and, 

 

WHEREAS, the Plan must be adopted, after a public review and hearing, and must be 

filed with the California Department of Water Resources within thirty days of adoption; and, 

 

WHEREAS, pursuant to Water Code §10642 the District posted notice of development of 

its plan on its website in February 2011 and mailed notices to affected cities and to Monterey 

County Water Resources Agency, solicited input from affected land use jurisdictions in which 

the District serves water, prepared and circulated a draft 2010 UWMP in April 2011, publicly 

noticed and conducted a public hearing on the draft 2010 UWMP on May 10, 2011; and, 

 

WHEREAS, pursuant to Water Code §10632, the UWMP must also contain a Water 

Shortage Contingency Plan, which the Board of Directors has adopted by separate resolution; 

and, 

 

WHEREAS, copies of the adopted 2010 UWMP will be transmitted to land use 

jurisdictions in which the District serves water as well as the Monterey County Water Resources 

Agency, and the plan shall be made available on the District’s website. 

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina 

Coast Water District does hereby: 

 

1.  Approves and adopts the 2010 Urban Water Management Plan, and,  

 

2. Authorizes and directs the General Manager and/or Deputy General Manager/District 

Engineer to file the 2010 Urban Water Management Plan with the California Department 

of Water Resources within 30 days after this date. 

 



 

 

 PASSED AND ADOPTED on June 14, 2011, by the Board of Directors of the Marina 

Coast Water District by the following roll call vote:  

 

 

Ayes:  Directors          

 

 Noes:  Directors          

 

 Absent: Directors          

 

 Abstained: Directors          

 

 

______________________________ 

William Y. Lee, President 

 

 

 

ATTEST: 

 

 

_________________________ 

Jim Heitzman, Secretary 

 

 

 

CERTIFICATE OF SECRETARY 

 

 The undersigned Secretary of the Board of the Marina Coast Water District hereby 

certifies that the foregoing is a full, true and correct copy of Resolution No. 2011-46 adopted 

June 14, 2011. 

 

 

______________________________ 

Jim Heitzman, Secretary 
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Agenda Item: 10-G      Meeting Date: June 14, 2011 

 

Submitted By: Gary Rogers      Presented By: Gary Rogers 

Reviewed By: Carl Niizawa 

 

Agenda Title: Consider Adoption of Resolution No. 2011-47 to Approve a Memorandum of 

Understanding for Integrated Regional Water Management in the Monterey 

Peninsula, Carmel Bay, and South Monterey Bay Region 

 

Detailed Description:  The Board of Directors is requested to consider adopting Resolution No. 

2011-47 approving a Memorandum of Understanding for Integrated Regional Water 

Management in the Monterey Peninsula, Carmel Bay, and South Monterey Bay Region. 

 

The State of California desires to foster Integrated Regional Water Management planning and 

encourages local public entities, non-profit entities and stake holders to define planning regions 

appropriate for managing water resources and to integrate strategies within these planning 

regions.  

 

The Marina Coast Water District, Monterey Peninsula Water Management District, Monterey 

County Water Resources Agency, Monterey Regional Water Pollution Control Agency, Big Sur 

Land Trust, and the City of Monterey propose that the six entities enter into a Memorandum of 

Understanding (MOU) in order to foster the creation of an Integrated Regional Water 

Management Plan (IRWMP) for Proposition 84 funding. Principally, this MOU will provide the 

foundation for the six entities to develop the IRWMP and applications to fund water resources 

projects for each entity under a regional framework through Proposition 84.  Proposition 84 

requires that applications be submitted by only those entities who’s proposed projects are 

included in an IRWMP. 

 

Environmental Review Compliance: CEQA action is not required for this item. 

 

Prior Committee or Board Action:  None. 

 

Board Goals/Objectives:  Strategic Plan, Goal No. 2 – To meet 100% of current and future 

customers’ needs and make timely improvements and increase infrastructure and level of 

services and human resources to meet needs of expanding service areas in an environmentally 

sensitive way. 

 

Financial Impact:       X      Yes ___     No 

 

Funding Source/Recap: Funding for District Staff to participate in the Integrated Regional Water 

Management planning is from the Ord Community and Marina Water Cost centers under CIP# 

GW-0200 (“Integrated Regional Water Management Plan – Update”). 

  



 

 

Material Included for Information/Consideration: Resolution No. 2011-47; and, Memorandum of 

Understanding for Integrated Regional Water Management in the Monterey Peninsula, Carmel 

Bay, and South Monterey Bay Region. 

 

Staff Recommendation: The Board of Directors consider adoption of Resolution No. 2011-47 to 

approve a Memorandum of Understanding for Integrated Regional Water Management in the 

Monterey Peninsula, Carmel Bay, and South Monterey Bay Region. 

 

Action Required:      X Resolution       Motion            Review 

(Roll call vote is required.) 

              

 

Board Action 

 

 Resolution No              Motion By                  Seconded By                

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken   



 

 

June 14, 2011 

 

Resolution No. 2011 - 47 

Resolution of the Board of Directors 

Marina Coast Water District  

Approving a Memorandum of Understanding for Integrated Regional Water  

Management in the Monterey Peninsula, Carmel Bay, and  

South Monterey Bay Region 

 

 

 RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District 

(“District”), at a regular meeting duly called and held on June 14, 2011 at the business office of 

the District, 11 Reservation Road, Marina, California as follows: 

 

 WHEREAS, the District desires to apply for Proposition 84 grant funding for needed 

water supply capital projects; and, 

 

WHEREAS, a Proposition 84 requirement is for applicants to be participants in a 

Integrated Regional Water Management Plan; and, 

 

WHEREAS, the Marina Coast Water District, Monterey Peninsula Water Management 

District, Monterey County Water Resources Agency, Monterey Regional Water Pollution 

Control Agency, Big Sur Land Trust, and the City of Monterey intend to coordinate and develop 

an Integrated Regional Water Management Plan that will facilitate each entity applying for 

Proposition 84 grant funding. 

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina 

Coast Water District does hereby authorize the General Manager and/or Deputy General 

Manager/District Engineer to sign the Memorandum of Understanding for Integrated Regional 

Water Management in the Monterey Peninsula, Carmel Bay, and South Monterey Bay Region 

and to take all actions and execute all documents as may be necessary or appropriate to give 

effect to this resolution. 

 

 PASSED AND ADOPTED on June 14, 2011, by the Board of Directors of the Marina 

Coast Water District by the following roll call vote: 

 

 

Ayes:  Directors          

 

 Noes:  Directors          

 

 Absent: Directors          

 

 Abstained: Directors          

 

 

 

 



 

 

______________________________ 

William Y. Lee, President 

 

 

 

ATTEST: 

 

_________________________ 

Jim Heitzman, Secretary 

 

 

 

 

 

 

CERTIFICATE OF SECRETARY 

 

 The undersigned Secretary of the Board of the Marina Coast Water District hereby 

certifies that the foregoing is a full, true and correct copy of Resolution No. 2011-47 adopted 

June 14, 2011. 

 

 

            ______________________________ 

        Jim Heitzman, Secretary 

 

 

 



















 

 

Marina Coast Water District 

Agenda Transmittal 

 

Agenda Item: 10-H      Meeting Date: June 14, 2011 

 

Submitted By: Jean Premutati     Presented By: Jean Premutati 

Reviewed By: Carl Niizawa 

 

Agenda Title: Consider Directing Staff to Draft a Request for Proposals for District Legal 

Services 

 

Detailed Description: At the May 24, 2011 Regular Board meeting, Director Nishi asked that an 

item be placed on the agenda calling for Request for Proposals (RFP) for District legal services.   

 

If the Board authorizes staff to proceed, a draft RFP for District legal services will be brought 

back to the Board for approval at the July 12, 2011 Regular Meeting. 

 

Environmental Review Compliance:  None. 

 

Prior Committee or Board Action: None. 

 

Board Goals/Objectives: Mission Statement – Providing high quality water, wastewater and 

recycled water services to the District’s expanding communities through management, 

conservation and development of future resources at reasonable costs. 

 

Financial Impact:          Yes     X     No 

 

Funding Source/Recap: None. 

 

Material Included for Information/Consideration: None. 

 

Staff Recommendation: The Board requested this item to be placed on the agenda.  

        

Action Required:                Resolution         X        Motion                 Review 

     

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

     

Ayes       Abstained      

 

Noes       Absent                                           

 

Reagendized    Date   No Action Taken    
 



 

 

Marina Coast Water District 

Staff Report 

 

 

Agenda Item: 11-A      Meeting Date: June 14, 2011 

 

Prepared By: Brian True     Presented By: Brian True 

Reviewed By: Carl Niizawa 

 

Subject: Monthly Water Meter Charge for Upsized Meters Due to Fire Protection 

Sprinkler Systems  

 

Summary:  The Board is requested to receive a report on the monthly water meter rate for 

residences that have requirements for fire protection sprinkler systems.  This staff report provides 

information on a customer’s query regarding the requirement to pay the standard meter rate for a 

1” meter sized to provide the increased flow rate required by land use jurisdiction’s fire 

protection services to operate fire protection sprinkler systems.  It is pertinent to note that the 

City of Marina Fire Department requires adequate flow rates to operate a fire protection sprinkler 

system for all new single family residential units.  The increased flow rate typically triggers an 

upsize to the needed water meter diameter, commonly from 3/4” to 1”.      

 

The District’s monthly fixed-cost water meter charge currently is based on the size of the water 

meter that serves the customer’s parcel.  A typical single family residential unit has a 3/4” water 

meter for service and pays $17.11 as the monthly fixed-cost water meter rate.  Proportionately 

higher monthly fixed-cost charges apply to larger meters.  For example, the monthly fixed-cost 

for a 1” meter is $42.75 - or 2.5 times a 3/4” meter’s monthly fixed-cost of $17.11. 

 

The District rate structure is from recommendations by the consulting firm of Bartle Wells 

Associates. 

 

The basis for the proportional increase in monthly fixed-cost charges between meter sizes is not 

applied with perfect mathematics within MCWD’s jurisdiction.  The American Water Works 

Association (AWWA) references that MCWD bases current rates upon uses the 5/8” meter size 

as the reference starting point in determining the ratio applied to calculate the proportionately 

higher monthly fixed-cost charges.  The District’s Rate Sheets, established annually through the 

budgeting process, specify that a 5/8” diameter meter and a 3/4” diameter meter have the same 

monthly fixed-cost charge. While a 5/8” diameter meter is quite close in capacity and 

performance to a 3/4” diameter meter, they are not identical – and this lack of precision appears 

to yield questions of equitability. 

 

While the proportional increase is not applied with perfect mathematics, the current method of 

proportionally increasing the monthly fixed-cost is both fair and legal because it applies to all 

MCWD customers equally and does represent a common method of cost recovery in which the 

cost of service is based on the size of the customer’s connection.  In fact, the AWWA’s 

Principals of Water Rates, Fees, and Charges states that the most common method for charging 

for private fire service is to base the charge on the size of the customer’s connection.  Another 

argument justifying the current method of proportionally increasing the monthly fixed-cost based 

on meter size is that, even though the required fire protection flow rate through a 1” water meter 



 

 

hopefully will never be used, the District must be prepared to provide that additional flow 

instantaneously and that additional costs to provide the fire flow are not captured in the variable 

volumetric use rates.  The findings in this portion of the Staff Report are supported by the 

attached Memorandum from Bartle Wells Associates, the consultant that conducted the rate 

study on which the District’s current rates are based. 

 

Staff has found possible one inconsistency with the rate structure philosophy of capacity.  There 

are no charges for separate commercial fire connections, as there is no meter.       

 

Staff contacted surrounding agencies to discover if they offer discounts on meter charges for 

customers that have fire protection sprinkler systems or if drastically different methods of fair 

cost recovery have been implemented.  The City of Santa Cruz and California Water Service 

Company offers no discount and recovers the cost of fire service through the meter charge.  

Soquel Creek Water District requires a separate water meter for fire services; the second water 

meter for fire services is charged at a lower rate.  California American Water charges upsized 1” 

water meters that include fire protection flow rates at a special rate.   

 

It is noteworthy that in most recent discussion with Bartle Wells on the issue of rate fairness of 

1” residential meters sized because of fire protection, Bartle Wells indicated that creation of a 

special rate class of residential 1” meters users with a 20% premium over ¾” meter users could 

be justified, if the District would create a this special class.  This would provide such users with 

substantial relief.  Bartle Wells indicated that they have recommended such for other water 

districts.  This is also different from their previous position taken in 2008 (attached). 

 

Given this new information, it would seem appropriate that staff do a rate study to resolve this 

issue.  It is noteworthy that in most recent discussion with Bartle Wells on the issue of rate 

fairness of 1” residential meters sized because of fire protection, Bartle Wells indicated that 

creation of a special rate class of residential 1” meters users with a 20% premium over ¾” meter 

users could be justified, if the District would create a this special class.  This would provide such 

users with substantial relief.  This is also different from their previous position taken in 2008.       

 

Attachment: Bartle Wells Associates memorandum dated July 15, 2008 
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Minutes 

Water Conservation Commission 

May 5, 2011 

 

1. Call to Order:  

 

The meeting was called to order at 5:32 p.m.  Commission members Bob Brown, Bill Lee, Dan 

Amadeo, Jim Ford, Jay Tulley, Harold Krotzer, and Ruth Krotzer, were present.  Rich 

Youngblood, Paul Lord, and Paula Riso were present from staff.  Commission member Steven 

Reeves was absent.   

 

2. Public Comments on Any Item Not on the Agenda: 

 

There were no comments. 

 

3. Approve the Draft April 7, 2011 Minutes: 

 

On motion by Commissioner Ruth Krotzer, seconded by Commissioner Harold Krotzer, the draft 

April 7, 2011 minutes were approved.  Commissioners Tulley and Brown abstained from the 

vote. 

 

4. Consider Recommending Adoption of Resolution No. 2011-xx in Recognition of Community 

Member, Mr. Richard Newhouse, for his Dedicated Service to the MCWD as a Member on 

the Water Conservation Commission: 

 

Commissioner Lee recommended forwarding this item to the Board of Directors for 

consideration.  Commissioner Harold Krotzer seconded the motion.  The motion was approved 

unanimously.   

 

5. Receive Report on the Water Conservation Commission: 

 

Mr. Youngblood introduced this item explaining that the Board of Directors asked staff to bring 

before them the Mission and composition of the Commission for discussion.  That report will be 

brought before the Board of Directors at their May 10, 2011 meeting.  Mr. Youngblood 

commented that currently there is one vacancy on the Commission. 

 

Commissioner Ford recommended forwarding this item to the Board of Directors for 

consideration.  Commissioner Amadeo seconded the motion.  The motion was approved 

unanimously. 

 

6. Consider Recommending Approval of the Draft Summer 2011 Newsletter: 

 

Mr. Youngblood introduced this item noting that the District sends out two Water Wise 

newsletters and two Water Report newsletters each year. 

 

Commissioner Ruth Krotzer recommended forwarding this item to the Board of Directors for 

consideration.  Commissioner Tulley seconded the motion.  The motion was approved 

unanimously.
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7. Receive Update on Board/District Activities: 

 

Commissioner Lee commented that the FORA building the District has been constructing, is 

nearly complete.  FORA will be moving into half the building in mid-June and the District is 

looking for tenants for the other half.  This building will be Gold Leed certified.  Commissioner 

Brown inquired what options the building has to make it Gold certified.  Mr. Niizawa answered 

that there are many criteria, including storm water drainage and natural light. 

 

Commissioner Lee commented that the Regional Project is moving forward regardless of the 

pending lawsuits. 

 

Commissioner Amadeo inquired on the Veteran’s Cemetery loan that the District considered at a 

recent meeting.  Commissioner Lee answered that nothing has been decided on that loan. 

 

8. Receive Comments from Commission Members: 

 

Commissioner Ruth Krotzer commented on the proposed rate increase by the District and 

thanked the District for not raising the rates too exorbitantly.  

 

Commissioner Tulley inquired on the Automated Meter Reading (AMR) meters and wanted to 

know if they have been installed on the Army property.  Mr. Youngblood answered that all the 

3/4 inch meters have been installed and the larger meters have yet to be installed. 

 

Commissioner Ruth Krotzer, commented that the Water Awareness Committee was going to be 

at the Del Monte Shopping Center and encouraged everyone to attend. 

 

9. Adjournment: 

 

The meeting was adjourned at 6:02 pm. 
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Section 1 Project Background 

Introduction 

The Regional Desalination Project (RDP), located in the Monterey Bay area of California, will 
replace existing Monterey Peninsula water supplies that are constrained by recent legal decisions 
and will provide a new water supply for redevelopment of the former Fort Ord.  The RDP is 
being implemented through a Water Purchase Agreement, a 3-way partnership of the Marina 
Coast Water District (MCWD), the Monterey County Water Resources Agency (MCWRA), and 
the California-America Water Company (CAW).  The overall purpose of each agency is: 
 

 MCWD provides water service to the City of Marina and the former Fort Ord.   MCWD 
acts on behalf of persons served to furnish water for beneficial use, to protect the 
groundwater underlying MCWD, and to conserve the water supply for future as well as 
present use. 

 
 MCWRA’s boundaries are coexistent with Monterey County’s boundaries and MCWRA 

is responsible under the Agency Act to control groundwater extractions to prevent the 
loss of usable groundwater through intrusion of seawater, to replace groundwater through 
the development and distribution of a substitute surface supply, and to prohibit 
groundwater exportation from the Salinas Basin. 

 
 CAW provides water service in various areas within California, including a service area 

in Monterey County, adjacent to MCWD Service Area and within the boundaries of 
MCWRA. 

 
MCWD, MCWRA and CAW, individually and collectively, have determined that the Regional 
Desalination Project is the least costly of any proposed alternative projects, is the most feasible 
of those projects, and is in the best interests of the customers served by each of MCWD and 
CAW.  The Parties have also determined that the Regional Desalination Project best conserves 
and protects public trust assets and resources. 
 
The Regional Desalination Project will replace existing water supplies that are constrained by 
recent legal decisions affecting the Carmel River and Seaside Groundwater Basin water 
resources.  Specifically, the State Water Resources Control Board (SWRCB) Order No. WR 95-
10 (Order 95-10) and the Monterey County Superior Court adjudication of water rights in the 
Seaside Groundwater Basin reduce California American Water’s (CAW’s) use of its two primary 
sources of supply for the Monterey District and provide an immediate impetus for the Regional 
Desalination Project.  In addition, the Regional Desalination Project will assist Marina Coast 
Water District (MCWD) in meeting their long-term obligations to supply potable water for 
approved redevelopment of the former Fort Ord area. 

The Regional Desalination Project will extract a combination of seawater and brackish water, 
produce potable water, convey it to the existing MCWD and CAW distribution systems, and 
increase the system’s use of storage capacity in the Seaside Groundwater Basin. The Regional 
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Desalination Project will consist of several distinct components: Brackish Source Water Wells 
and Brackish Source Water Pipeline; a Desalination Plant; brine disposal Outfall Facilities; 
Product Water Pipelines, storage facilities, and an aquifer storage and recovery (ASR) system.  

 

Purpose and Need 

The purpose of the Regional Desalination Project is to provide a replacement water supply for 
the Monterey Peninsula (defined as CAW’s Monterey District Service Area) and a sustainable 
supply for approved redevelopment of the former Fort Ord area within MCWD’s Ord 
Community Service Area that will: 

 Reduce existing diversions from the Carmel River natural watercourse and withdrawals 
from the Seaside Groundwater Basin/aquifers; 

 Reclaim seawater-intruded (brackish) water in the 180-Foot Aquifer of the Pressure Zone 
of the Salinas Valley Groundwater Basin, an impaired aquifer  

 Improve and maintain the hydrologic balance of the Salinas Groundwater Basin; 

 Protect listed species in the riparian and aquatic habitat below San Clemente Dam; 

 Protect the local economy from the effects of an uncertain water supply  

 Minimize water rate increases by creating a more sustainable and diversified water 
supply portfolio  

 Implement a conjunctive-use project consistent with regional integrated resource 
management principles that will improve the Carmel River watershed and multiple 
groundwater basins; and 

 Implement a project that promotes and applies a watershed perspective through a regional 
planning effort and collaborative partnership amongst the entities.  

 

The primary objectives of the local agencies and CAW in developing the Regional Desalination 
Project are to: 

 Satisfy CAW’s obligations to meet the requirements of SWRCB Order 95-10; 

 Diversify and create a reliable drought-proof potable water supply of 10,500 AFY; 

 Protect the Seaside Basin for long-term reliability; 

 Protect listed species in the riparian and aquatic habitat below San Clemente Dam; 

 Protect the local economy from the effects of an uncertain water supply; 

 Minimize water rate increases by creating a diversified water supply portfolio; 

 Satisfy MCWD’s obligations to provide a water supply adequate to meet the demand 
associated with approved redevelopment of the former Fort Ord;  
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 Satisfy Monterey County Water Resources Agency’s (MCWRA's) obligation to maintain 
hydrologic balance of the Salinas Groundwater Basin; 

 Satisfy MCWRA's obligation to protect agricultural water users' utilization of water 
resources; 

 Maximize funding opportunities through regional cooperation; and 

 Integrate urban, agricultural and environmental objectives. 
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Section 2 Description of Regional Desalination Project 

Per the Water Purchase Agreement, the Project includes two general categories of facilities 
characterized by public versus private ownership: 

 The Project Facilities will be owned and operated by the public agencies (MCWD, 
MCWRA, and MRWPCA)  

 The CAW Facilities will be owned and operated by CAW. 

Collectively, these constitute the Regional Desalination Project and include Brackish Source 
Water Wells, Brackish Source Water Pipeline, Desalination Plant; brine discharge Outfall 
Facilities; Product Water Pipelines and storage facilities; and an aquifer storage and recovery 
system (ASR).  The overall RDP components are illustrated on Figure 1 and summarized in 
Table 1.  The Project Facilities, which will be funded by the Private Activity Bonds, are 
described in more detail following Table 1. 

Figure 1: Project Components 
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Table 1.  Overview of the Regional Desalination Project Components  
Project Component Description Ownership
Project Facilities  
Brackish Source Water 
Wells 

Between one and five vertical wells drilled in the 180-Foot Aquifer 
and between one and five slanted seawater intake wells, for a total of 
six source water wells.  Vertical wells will be located west of 
Highway 1 between the coastal dunes and Highway 1.  Source water 
will be approximately 85% seawater and 15% seawater-intruded 
groundwater.  Final well configuration to be determined based on Test 
Well Program. 

MCWRA 

Brackish Source Water 
Pipeline  

25,000 linear feet (LF) of 36 to 42-inch pipe conveying the source 
water from the wells to the Desalination Plant.

MCWRA 

Desalination Plant Reverse osmosis treatment plant with a peak production rate of 10 
million gallons per day (mgd).  On-site facilities include treatment 
processes, clearwells, brine storage tank, distribution pump station, 
brackish water meter, product water meter, and non-process structures. 

MCWD  

MCWD Outfall Facilities 
and  MRWPCA Outfall 
Facilities 

A pipeline for brine conveyance from the Desalination Plant to the 
outfall headworks (2,500 LF of 36-inch diameter pipeline) and 
modifications to the existing MRWPCA outfall pipeline, including a 
new Brine Receiving Facility for monitoring, metering, mixing, and 
sampling the brine and combined effluent. 

MCWD (pipeline) 

MRWPCA  (Brine 
Receiving Facility) 

MCWD Product Water 
Pipeline 

A pipeline for conveyance of product water from the Desalination 
Plant to Delivery Point (31,000 LF; 36-inch)  

MCWD  

MCWD Tie In Pipeline A pipeline for conveyance of product water from the Delivery Point to 
MCWD Reservoir B and/or C (12,500 LF; 24-inch) 

MCWD 

CAW Facilities  
Transfer Pipeline A pipeline for conveyance of product water from the Delivery Point to 

the western terminus of Auto Center Parkway near Del Monte (15,000 
LF; 36-inch) 

CAW 

Seaside Pipeline A pipeline for conveyance of product water from the Western 
terminus of Auto Center Parkway to the Terminal Reservoir (13,000 
LF; 36-inch) 

CAW 

Monterey Pipeline A pipeline for conveyance of product water from the Western 
terminus of Auto Center Parkway to Eardley Pump Station, including 
Presidio of Monterey portion  (28,700 LF; 36-inch) 

CAW 

Terminal Reservoirs  and 
Associated Facilities 

Two, 3-MG reservoirs, 130 feet in diameter, and overflow -
retention/infiltration basin. 

CAW 

ASR System Two ASR injection/extraction wells and a monitoring well located at 
Fitch Park, a pump station at the Terminal Reservoir site, pipelines 
along General Jim Moore Blvd. between the new ASR wells and the 
existing ASR wells near Coe Ave., and an ASR Pump-to-Waste 
System (including pipelines and a settling basin) currently proposed 
for the ASR well sites.   

CAW 

Valley Greens Pump 
Station 

3-mgd capacity, four 25-hp pumps on 800 square foot area.  CAW 

Note: Pipeline lengths are approximate. 
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Section 3 Project Cost Estimate and Schedule 

Cost Estimate 

The Water Purchase Agreement establishes a project Cost Cap for the Regional Desalination 
Project.  The summary of the Cost Cap and the CAW facilities can be seen in Table 2 below.  
Project costs will be monitored for compliance within the established Cost Cap.  There have been 
no changes in the Project Cost Estimate during this reporting period. 

Table 2.  Project Cost Estimate 

Facility Total Estimated Cost % Total 

Brackish Source Water Wells and Pipeline  $  39,800,000 10% 
Desalination Plant  $134,800,000 33% 
MCWD Product Water Pipeline $  28,000,000 7% 
Construction Costs Total  $202,600,000  
Pre-Effective Date Costs (1) $  14,000,000 3% 
Post-Effective Date Implementation Costs (2) $  59,000,000 15% 
Right of Ways, Easements, Outfall  $    6,900,000 2% 
Reserve Fund/Cost of Obtaining Financing  $  15,000,000 4% 
MCWRA/ MCWD Total  $297,500,000  
CAW Facilities (CAW Only) (3) $107,000,000 26% 
Project Total  $404,500,000  

Notes:   
(1):  Project costs incurred by MCWD and MCWRA prior to January 11, 2011. 
(2):  Cost includes:  design, permitting, project management, construction management, and legal 
fees 
(3):  CAW Facility costs are not included in the forecasted costs in Figure 5 and Figure 6 

Schedule 

The Regional Desalination Project implementation schedule is presented in Figure 2.  There have 
been no changes in this schedule during this reporting period. 

Figure 2.  Summary Schedule 

 

Task Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Test Wells

Brackish Source Water Wells

Brackish Source Water Pipeline

Desalination Plant

MCWD Product Water Pipeline

CAW Facilities Predesign, Permitting, Design Construction

Predesign, Permitting, Design Construction

Predesign, Permitting, Design Construction

Predesign, Permitting, Design Construction

Predesign, Permitting, Design Construction

Design Construction/Testing

2011 2012 2013 2014 2015
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Section 4 Project Budget 

For the month of April 2011, the Project Management Team spent $685,453.  To date, the 
Project Management Team has spent $1,664,699, which is 6.4% of the total PMA budget.  A 
breakdown of the monthly and total expenditures by facility owner can be seen in Table 3  and 
Table 4 below and the details of the monthly invoice allocation can be seen in Appendix B.  
Monthly and cumulative forecast vs. actual costs for the PMA and the entire Regional 
Desalination Project can be seen in Figure 3 thru Figure 6 below.    

Table 3. Monthly Expense by Facility Owner 

 

Table 4.  PMA Budget Status Summary 

 

Budget Status 

PMA Contract:  On budget 

Regional Desalination Project:  On budget 

Schedule Status 

On Schedule  

Task Invoice MCWD MCWRA CAW

Task 1 Program Management 142,882.69$       80,782.83$         47,140.92$         13,576.24$         
Task 2 Funding 17,508.20$         12,954.10$         3,223.87$           1,330.23$           
Task 3 Environmental Coordination 14,373.50$         5,720.07$           5,720.07$           2,933.37$           
Task 4 Permitting 146,597.26$       100,305.66$       35,325.56$         10,966.04$         
Task 5 System-wide Engineering 23,775.04$         15,864.36$         3,897.01$           4,013.68$           
Task 6  Brackish Wells -$                      -$                      -$                      -$                      
Task 7 & 8 Brackish Water Pipeline -$                      -$                      -$                      -$                      
Task 9 Desalination Plant 329,069.47$       329,069.47$       -$                      -$                      
Task 10 Product Water Pipeline 9,618.75$           9,618.75$           -$                      -$                      
Task 11  CAW Coordination 1,246.25$           -$                      -$                      1,246.25$           
Task 12  MCWD Tie-in Pipeline 382.50$              382.50$              -$                      -$                      
Task 13  Construction Management -$                      -$                      -$                      -$                      

Total 685,453.66$       554,697.73$       95,307.43$         34,065.80$         

% of Invoice 81% 14% 5%

Totals MCWD MCWRA CAW

Budget 26,050,000$       20,596,000$       4,163,000$         1,293,000$         
Billed to Date 1,664,699$         1,092,004$         458,290$            114,405$            
Remaining 24,385,301$       19,503,996$       3,704,710$         1,178,595$         
% Remaining 93.6% 94.7% 89.0% 91.2%
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Figure 3.  Actual vs. Forecast- PMA Costs 

 

 

Figure 4.  Cumulative Actual vs. Forecast- PMA Costs 
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Figure 5.  Actual vs. Forecast- Regional Desalination Project Costs 

 

Notes:  (1) The projected costs in Figure 5 and 6 do not include any costs associated with bond financing.  
Such costs will be paid directly from the forecasted bond proceeds.  (2) Actual costs to date are based on 
the project expenses received at the time this report was produced.  Any costs received later will be 
shown in next month’s report, but will be reflected in the month the work was conducted in.   

Figure 6.  Cumulative Actual vs. Forecast- Regional Desalination Project Costs 
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Section 5 Project Status Updates 

Some of the major project highlights for April 2011 are summarized below. 

Task 1:  Overall Project Management 

 Identified schedule and cash flow requirements to support alternative financing options 
being considered by PAC  

 Subcontracted Electrical, System Modeling, Environmental, CIF Facilitator and 
Desalination support services. 

 Began subconsultant selection for Survey & Mapping, Geotechnical Engineering, and 
Public information support services. 

 Developed procedures for consolidated project status updates/reporting 

 Developed alternate cash flows and schedule analyses to identify sequence of project 
activities pending funding outcome. 

 Provided litigation and PUC support services on as-requested basis. 

 Began preparing Request for Qualification for Design Build contractors. 

 Continued maintaining the project schedule and budget tracking/ analysis tools.  

Task 2:  Funding 

 Updated base feasibility report for Title XVI feasibility study preparations and for 
submittal in June 2011.  

 Continued working with and supporting the project owners on the development of a 
financing plan for the project.  

 Prepared for and met with USEPA on April 28th to discuss RDP funding under Clean 
Water SRF program. 

 Received USEPA written concurrence that RDP is fundable under CWA Section 319 and 
therefore qualifies for funding under the Clean Water SRF program. 

 

Task 3:  Environmental Coordination 

 Conducted Biological surveys 

 DD&A submitted Draft EA for internal review. RMC reviewed document.  
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 Preparing administrative draft of the USFWS Section 7 Biological Assessment.  

 Preparing administrative draft of the Section 7 NOAA Biological Assessment.  

 REceived cultural resources report  

 Updated addendum for Test Wells to reflect results of slant well bio survey 

Task 4:  Permitting 

 Submitted the Coastal Development Permit (CDP) application for the RDP to California 
Coastal Commission (CCC) on March 31st. 

 Definitively identified County-related permits.  

 Prepared and submitted CDP application for Test Wells to the CCC and anticipate 
comments in May 2011.  

 Received CCC responses to the RDP CDP application on April 29th; began comment 
evaluation and coordination of response preparation.  

 Coordinated with Geosciences for plume model runs to suppose CDPH applications.  

 Continued preparation of the Drinking Water Source Assessment and Protection Program 
(DWSAP) for CDPH permitting. 

 Prepared application for NPDES permit from data information received from MRWPCA. 
Continued coordination with MRWPCA to obtain necessary information and data to 
develop a permitting strategy. 

 Prepared technical memos to the CDPH to justify adjustments in product water 
disinfection requirements.  

 Coordinated with CDPH on desalination treatment plant permitting and disinfection 
requirements. 

Task 5:  System-Wide Engineering 

 Issued Survey and Geotechnical RFPs on April 15th and hosted a survey/geotechnical 
site visit for potential bidders. Anticipate award of both contracts in May 2011.  

 Coordinated with CAW and MCWD regarding system hydraulics, tank sizing, and 
integration of distribution systems.  

 Developed conceptual strategies for controlling split of product water flow between 
MCWD and CAW and for controlling the distribution pumps based on pressure in the 
distribution systems. 
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 Finalized contract with Flow Sciences to perform surge analysis modeling on the product 
water distribution system from the clearwells to the MCWD and CAW distribution 
systems.  

 Confirmed Caltrans crossings based on provided right-of-way maps 

Task 6:  Brackish Source Water Wells 

 During this time period no activities occurred on this task.   

Task 7/8:  Brackish Source Water Pipeline 

 During this time period no activities occurred on this task.   

Task 9:  Desalination Plant 

 Continued to refine preliminary design criteria, equipment sizing and system hydraulics 
for the process equipment, structures and product water distribution system at the 
Desalination Plant. 

 Coordinated and met with PCA regarding access road use agreements and connection 
points for brine discharge via the outfall and sanitary sewer wastewater.   

 Met with architects and electrical team to develop preliminary building plans and site 
plans for the plant.  

 Coordinated with instrumentation team on draft control strategies for the plant and 
P&IDs. 

 Development of preliminary design criteria for post-treatment and RO pretreatment 
facilities.   

 Continued development of electrical power requirements, electrical power sources and 
distribution to process areas at the site. 

 Continued coordination with Trussell, TJC, Burks Toma, and RMC design teams (e.g., 
brackish source water pipeline team, brine pipeline team, and brackish source water well 
design teams) on schedule and design criteria needed 

 Continued coordination with equipment vendors  

 Continued coordination with CAW and MCWD regarding distribution system design 
criteria and existing distribution facilities for development of post-treatment design 
criteria. 

 Developed pump station configuration 

 Sized clearwell based on planned operations 



 

 

April 2011- Regional Desalination Project Monthly Progress Report Page 15 

 Supported site planning activities related to clearwell and pump station. 

 Reviewed criteria and operations assumptions with MCWD and CAW. 

 

Task 10:  MCWD Product Water Pipeline 

 Prepared graphics and maps for CDP application.   

 Strategized with team on responses to CCC letter.   

 Prepared graphic for State Parks easement at 1st Street. 

 Met with CAW to review distribution hydraulics and connection schematics to CAW 
system. 

 Prepared hydraulic spreadsheets 

Task 11:  CAW Coordination 

 General coordination of project facilities and CAW facilities.  

Task 12:  MCWD Tie-in Pipeline 

 Coordinated with Schaaf and Wheeler on MCWD hydraulic studies to assess A Zone 
connection at Crescent Ave. in Marina. 

 Met with MCWD to review connection concepts and hydraulic criteria. 

 Prepared graphics and maps for CDP application.   

 Strategized with team on responses to CCC letter.   

Task 13:  Construction Management 

 During this time period no activities occurred on this task.   



 

 

April 2011- Regional Desalination Project Monthly Progress Report 

 

 

 

 

 

Appendix A



 

 

April 2011- Regional Desalination Project Monthly Progress Report 

List of Acronyms and Abbreviations 

Term Meaning 
AFY acre-feet per year 
APE Area of potential effect 
Army U.S. Army 
ASR Aquifer storage and recovery 
BA Biological Assessment 
BO Biological Opinion 
CAW California-American Water Company  
CDFG California Department of Fish & Game 
CDP Coastal Development Permit 
CDPH California Department of Public Health 
CEQA California Environmental Quality Act 
CIF Community Involvement Forum 
CPCN Certificate of Public Convenience and Necessity 
CPUC California Public Utilities Commission 
CSIP Castroville Seawater Intrusion Project  
CWA Clean Water Act 
D/B Design/Build 
DDA Denise Duffy & Associates, Inc. 
DRA Division of Ratepayer Advocates 
DWSAP Drinking Water Source Assessment and Protection 
EA Environmental Assessment 
EIR Environmental Impact Report (CEQA) 
EIS Environmental Impact Statement (NEPA) 
EPA Environmental Protection Agency 
I Fort Ord Reuse Authority 
ft foot 
GHG greenhouse gas 
gpm gallons per minute 
hp  horsepower 
Hr hour(s) 
I&C Instrumentation and Controls 
in inch 
kw kilowatt 
kwh kilowatt-hour(s) 
lb pound(s) 
LCP Local Coastal Program 
LF linear feet 
MBUAPCD Monterey Bay Unified Air Pollution Control District  
MCWD Marina Coast Water District 
MCWRA Monterey County Water Resources Agency  
MG million gallons 
mg/l milligrams per liter 
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Term Meaning 
mgd million gallons per day 
MPRPD Monterey Peninsula Regional Park District 
MPWMD Monterey Peninsula Water Management District 
MRWMD Monterey Regional Waste Management District 
MRWPCA Monterey Regional Water Pollution Control Agency 
NDPES permit National Pollution Discharge Elimination System permit 
NEPA National Environmental Policy Act 
PAB Private Activity Bonds 
PAC Project Advisory Committee 
PCA Monterey Regional Water Pollution Control Agency 
PG&E Pacific Gas and Electric 
PMA Project Management Agreement 
ppm parts per million 
psi pounds per square inch 
RDP Regional Desalination Project 
Reclamation Bureau of Reclamation, U.S. Department of Interior 
REF Renewable Energy Facility 
RFP Requests for Proposals 
RFQ Requests for Statements of Qualifications 
RMC RMC Water and Environment, Project Manager 
RO Reverse Osmosis 
ROW Right-of-Way 
RUWAP Regional Urban Water Augmentation Project  
SCADA Supervisory Control and Data Acquisition 
sf Square Feet 
SOQ Statements of Qualifications 
SRF State Revolving Fund, California 
SVRP Salinas Valley Reclamation Plant 
SWRCB State Water Resources Control Board 
TAC Technical Advisory Committee 
TAMC Transportation Agency for Monterey County 
TJC TJC and Associates, Inc.; Electrical/I&C subconsultant to RMC 
USBR United States Bureau of Reclamation 
USFWS United States Fish & Wildlife Service 
WPA Water Purchase Agreement 
yr Year 
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Invoice Detail Cost Breakdown:  April 2011

Invoice Total

Task 1 Program Management 142,882.69$     80,782.83$       57% 47,140.92$       33% 13,576.24$       10%

Project Administration 42,212.12$       36,735.99$       % of task 2-12 3,785.43$        % of task 2-12 1,690.70$        % of task 2-12

Public Support 16,890.35$       5,630.12$        33% 5,630.12$        33% 5,630.12$        33%

Budget and Schedule Management 36,007.47$       16,203.36$       45% 16,203.36$       45% 3,600.75$        10%

Quality, Safety and Risk Management 2,910.00$        1,309.50$        45% 1,309.50$        45% 291.00$           10%

Financial Analysis 4,485.00$        2,018.25$        45% 2,018.25$        45% 448.50$           10%

Contract Procurement and Admin 38,303.70$       18,194.26$       48% 18,194.26$       48% 1,915.19$        5%

Litigation Support 2,074.05$        691.35$           33% 691.35$           33% 691.35$           33%

Task 2 Funding 17,508.20$       12,954.10$       74% 3,223.87$        18% 1,330.23$        8%

Clean Water SRF Program 4,500.70$        3,622.51$        80% 878.19$           20% -$                    0%

Bond Funding 7,891.25$        6,313.00$        80% 1,578.25$        20% -$                    0%

Title XVI Funding 5,116.25$        3,018.59$        59% 767.44$           15% 1,330.23$        26%

Federal Appropriations -$                    59% -$                    15% -$                    26%

Other funding opportunities -$                    59% -$                    15% -$                    26%

Task 3 Environmental Coordination 14,373.50$       5,720.07$        40% 5,720.07$        40% 2,933.37$        20%

NEPA coordination 6,411.50$        2,137.17$        33% 2,137.17$        33% 2,137.17$        33%

Enviro Mitigation Delineation -$                    59% -$                    15% -$                    26%

Local CEQA Adoption 7,962.00$        3,582.90$        45% 3,582.90$        45% 796.20$           10%

Environ Compl Mon During Const -$                    80% -$                    20% -$                    0%

Task 4 Permitting 146,597.26$     100,305.66$     68% 35,325.56$       24% 10,966.04$       7%

Test Well Permitting 3,537.45$        -$                    0% 3,537.45$        100% -$                    0%

Coastal Commission 32,898.12$       10,966.04$       33% 10,966.04$       33% 10,966.04$       33%

CDPH 98,396.58$       78,980.53$       80% 19,416.05$       20% -$                    0%

RWQCB 4,735.00$        4,735.00$        100% -$                    0% -$                    0%

County 572.50$           458.00$           80% 114.50$           20% -$                    0%

Local -$                    80% -$                    20% -$                    0%

Misc. 6,457.61$        5,166.09$        80% 1,291.52$        20% -$                    0%

Task 5 System-wide Engineering 23,775.04$       15,864.36$       3,897.01$        4,013.68$        

System Wide sizing and SCADA 15,262.54$       9,030.78$        59% 2,218.09$        15% 4,013.68$        26%

Surveying/ROW 5,347.50$        4,292.81$        80% 1,054.69$        20% -$                    

Geotechnical 3,165.00$        2,540.77$        80% 624.23$           20% -$                    

Value Engineering coordination -$                    80% -$                    20% -$                    

Constructability Review Coordination -$                    80% -$                    20% -$                    

Acceptance Test Planning -$                    80% -$                    20% -$                    

Task 6  Brackish Wells -$                    0% -$                    100% -$                    0%

Task 7 & 8 Brackish Water Pipeline -$                    0% -$                    100% -$                    0%

Task 9 Desalination Plant 329,069.47$     329,069.47$     100% -$                    0% -$                    0%

Task 10 Product Water Pipeline 9,618.75$        9,618.75$        100% -$                    0% -$                    0%

Task 11  CAW Coordination 1,246.25$        -$                    0% -$                    0% 1,246.25$        100%

Task 12  MCWD Tie-in Pipeline 382.50$           382.50$           100% -$                    0% -$                    0%

Task 13  Construction Management -$                    80% -$                    20% -$                    

Total 685,453.66$     554,697.73$     81% 95,307.43$       14% 34,065.80$       5%

MCWD Costs MCWRA Costs CAW Costs


